Approved at the May 11, 2016
Skowhegan Economic
Development Corporation Meeting

Minutes
SKOWHEGAN ECONOMIC DEVELOPMENT CORPORATION
MEETING
April 13, 2016
7:00 AM
Renaissance Center — Conference Room

Members Present: Members Absent:
John Jordan, Chairman Billy Finley

Kurt Maynard, Vice Chairman Reid Gibson
Jason Gayne, Treasurer Doreen Poulin
Betty Austin

Sally Dwyer

Todd Smith

Others Present:

Dena Rich, Recording Secretary

Jeff Hewett, Director of Economic & Community Dev.
Kristina Cannon, Main Street Skowhegan Director

1. Approve the Skowhegan Economic Development Corporation minutes from the
“regular” meeting February 10, 2016 and March 9, 2016.

Motion by Betty Austin, seconded by Jason Gayne to approve the minutes from the
“regular” meeting February 10, 2016 and March 9, 2016. VVote 6-0, motion carried.

2. Approve the Skowhegan Economic Development Corporation financials from
February and March.

Motion by Kurt Maynard, seconded by Todd Smith to approve the financials from
February and March. VVote 6-0, motion carried.

3. Discussion and decision on 2016-2017 Officer Positions for SEDC Board.
a. Chairman
Motion by Todd Smith to nominate Jason Gayne as SEDC Chairman, seconded by Sally
Dwyer. Vote 5-0-1, motion carried Jason Gayne abstained.

b. Vice-Chairman
Motion by Jason Gayne to nominate Kurt Maynard as SEDC Vice-Chairman, seconded
by Betty Austin. Vote 6-0, motion carried.

c. Treasurer
Motion by Sally Dwyer to nominate Todd Smith as SEDC Treasurer, seconded by Betty
Austin. Vote 5-0-1, motion carried Todd Smith abstained.
All nominees for Chairman, Vice-Chairman and Treasurer accepted the offices.



4. Discussion and decision on Mowing Contract for Northgate and Southgate; one year
contract or 3 year contract, bids included in agenda.

Motion by Jason Gayne, seconded by Todd Smith to award Fraz Landscaping for the
Mowing contract for Northgate and Southgate for the a three year contract at a price of $
2,525.00 per year. Vote 6-0, motion carried.

6. Items by the Members.

a. Broadband Goals
Jeff Hewett let the Board know that the Planning Grant Application is moving forward
and will be turned in either this Thursday or Friday. The application has grown to cover
St. Albans, Pittsfield, Anson, Bingham, Solon, Highland Plantation, Caratunk, The Forks,
West Forks, Moscow and some of the Unorganized Territories. This was done because
ConnectME Authority started to push during the drafts of the precertification paperwork,
that if counties applied as a whole instead of as smaller sections it would make for better
applications. We are contracting with both Axiom Technologies and Tilson Technologies
to make a plan for infrastructure. Tilson is the State’s leading fiber company and has run
most of the fiber in the State. Axiom is more on the wireless end and computer literacy.
The grants should be awarded by the end of May; Jeff Hewett feels we will get the grant
because we have done everything asked by ConnectME. John Jordan signed a support
letter to be included in the final package for the application.

b. Natural Gas Goals
Todd Smith let the Board know he had spoken with his contact at Summit. He read the
email he received, “Although we had initially thought that we would be looking at
expanding to Skowhegan much sooner, several variables have required that our time
frame to expand our distribution network there be pushed back.
At this point in time, we have no immediate plans to expand our Skowhegan natural gas
distribution network. As our plans to expand our network is a year to year function, we
will take another look next year at all the variables that we consider for expansion.”
Jeff Hewett said it is better they are not coming to Skowhegan until they have made the
repairs in other Towns. Also gas prices are not competitive at this time.

c. Acquisition/Development Goals
Kurt Maynard said he had no other buildings at this time that he could see need to be
attended to. He is interested in the new venture that has started in the KVI building.
John Jordan asked if there are other buildings at this time that anyone else might think
needs to be discussed. The Board at this time could not think of any.

d. Marketing Goals
John Jordan asked Kristina Cannon if the results of the collaboration from our last
Meeting had helped Main Street. Kristina told the Board that over the month of March
she and the Strategic Plan committee members met with about 540 people. The idea that
came thru loud and clear from all of the meetings was a website to externally and
internally market events going on in Skowhegan. She has bought the domain name of



visitskowhegan.com. Hopefully this will be developed as a marketing tool for getting
tourist and people interested in developing a business in Skowhegan.

e. Run of River Goals
Kristina Cannon has gotten the first draft of the Economic Impact study that she has been
working with Planning Decision on. The next step is to send it out to the Run of River
committee to gather feedback. Then it will go in front of the Selectmen, there will be a
workshop on April 26 at 4:30 to go over the plan.
After talking with other parks in Colorado her findings along with Planning Decision
have been that it can’t just be about whitewater rafting in the Gorge. For the Run of River
project to be sustainable there have to be other recreation as well to promote.
She is hoping by the end of May to have the business plan done, and then we will be
working on the capital campaign.
Kristina also wanted to let the Board know she has been in contact with the Maine Office
of Tourism. Donna Moreland just got promoted to a new position in the office called
Destination Tourism Product Development. This office helps rural counties in Maine to
become tourist destination. Kristina has talked with her about the Run of River Project
and will be sending her the Impact Study and the Business plan.
Kristina did say while she was at the Tourism Conference she signed the Town of
Skowhegan up for Maine Motor Coach network. She is hoping they will stop here as well
instead of going just through Skowhegan on their way to Farmington.

. Economic & Community Development Office Items.

Jeff Hewett reminded the Board last time we met about allowing Karen Lewia’s tenant
access to the elevator. A couple of things have come up. One is up to this point in time
the public access has only been on the first floor. There is security cameras on the first
floor and have had no problems. Now where more public access will be on the second
floor Jeff is concerned that we may want to put another camera up on the second floor.
He requested a quote from Tim McDonald who does the cameras for the Town; it will be
wired back to the Police department and can be recorded on the system and be looked
back at as far as two weeks time. The quote was $1,369.00 to install a camera on the
second floor.

Jason Gayne asked would there be concerns from the two counselors on the seconded
floor. Jeff said they have not had any concerns about the camera downstairs, but he will
be in contact with both of them.

Motion by Sally Dwyer, seconded by Betty Austin to allow Jeff Hewett to have a second
camera installed on the second floor of the Renaissance Center. Vote 6-0, motion carried.

Another concern that has come up is back when the building was designed and the
Conference Room was one big space; before putting up the partition wall to separate and
make another office. We had about 50 to 75 chairs to fill the room; now that the
conference room is smaller the extra chairs have been stacked up and put out in the
hallway. With more public access the Fire Marshall has concerns about keeping them in
that area. Jeff asked the Board what they would like to do with the extra chairs.



Motion by Todd Smith, seconded by Jason Gayne to allow 25 chairs to be kept for the
conference room and the rest to go to a place that would use them. Vote 6-0, motion
carried.

. Update on Southgate
Motion by Jason Gayne, seconded by Betty Austin to enter into Executive Session and to
discuss the update on Southgate and to allow Dena Rich as recording secretary to be in

the room. Vote 6-0, motion carried.

Motion by Jason Gayne, seconded by Todd Smith to exit the Executive Session at 8:31
a.m. Vote 6-0, motion carried.
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