
Minutes
Town of Skowhegan

Regular Selectmen’s Meeting
5:30 P.M.

Tuesday, April 26, 2016
Municipal Building – Council Room

Board of Selectmen:
Donald Skillings, Chairman
Paul York, Vice Chairman
Betty Austin
Darla Pickett
Soren Siren

Town Manager:
Christine Almand

Executive Secretary:
Cara L. Mason

Call Selectmen’s Meeting to order.

Donald Skillings called the meeting to order.

1. Town Manager’s Report

LD 1699 was signed by the Governor. This legislation provides Skowhegan with $194,564 in 
additional school funding due to the major loss in value for the paper mill. This is for the 
upcoming year only. Next year we should continue to work towards changes in Augusta 
concerning the school funding formula.

The revaluation fieldwork began yesterday. Informational pamphlets are available, and more 
information is on our website. We will continue to work on getting this news out to the public.

A joint meeting with the Skowhegan school board members has been scheduled for May 4th at 
5:30 pm in the Council Room for discussion regarding the town and school budgets.

The Boiler Replacement Bid closes on April 29th, there are three Façade Project Bids that close

on May 10th, and the Town has a 1990 Arial Fire Truck for sale. For more information, visit 
our website.

The Dance Express dance recital will be on April 30th at 6:00 pm in the Opera House.

The Top Hat dance recital will be on May 7th at 4:00 pm in the Opera House.

There is a rabies clinic on May 7th from 2:00 to 3:00 at the Somerset Humane Society.



Selectmen’s Meeting Minutes                     2                                               April 26, 2016

The Skowhegan History House will be hosting a presentation entitled “1885 – Skowhegan” on 
May 10th at 7:00 pm at the Margaret Chase Smith Library.

2. Items by the Public

There were no Items by the Public.

3. Selectmen’s Items

Betty Austin said that it has been exciting to see some of our groups do fundraisers. There was 
an arts council fundraiser on Saturday.  We are in the verge of some really exciting things.

Darla Pickett said that one of the Channel 11 Board Members recently taught a local group 
how to use the cameras to record local events.  Anybody who has an event that they would like
to put on Channel 11, we will show you how to use the cameras.

Darla Pickett asked Brent Dickey of we have a rat problem at the Pollution Control Plant.

Brent Dickey said he believes it is just one, but he is very talented.

4. Department & Committee Reports

Gail Pelotte said that nomination papers are still available, and are due back on May 2, 2016.

Three of the state agencies (BMV, Vitals and Voting) have changed the way they are doing 
things.  We hosted some training for the new Express Vote this week.

Greg Dore said that the company that does the asphalt grinding contacted him today.  They 
plan to be here next week.  He asked for permission to waive the purchasing policy in order to 
take advantage of the joint purchase price with Glen Laney.  This is what we use for shoulder 
gravel.  The cost is $6.50 per yard to grind it.  It would cost about $19.00 per yard if you had to
purchase it.  We have about 2,500 yards ready for grinding.

A motion was made by Darla Pickett and seconded by Betty Austin to waive the bid 
process and allow Greg Dore to expend an amount not to exceed $18,000.00 for asphalt 
grinding.

Vote:  5/0

Greg Dore said that it was warm enough last week that we were able to get some painting 
done.  Working on getting things cleaned up.

Brent Dickey said that the CSO Phase 3.4 bids were opened.  The apparent low bidder is 
Sargent Corp. with a bid amount of $1.993 million.  This was estimated at $1.6 million.  Olver 
is reviewing the bids and they will have a recommendation for the next Selectmen’s Meeting.  
There was also an alternate with this bid for drainage on Milburn Street.  We will not be 
adding that work, since the bids came in so high.  We will have a recommendation for the next 
Selectmen’s Meeting.
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Jeff Hewett said that the broadband application was submitted a little over a week ago.  
KVCOG and Somerset Economic Development took the lead on it.  We were successful, so we
will be working with Axiom and Tilson.  They are two of the leaders in broadband in Maine.

Chief Howard said that the Fire Department is busy with 101 life and safety inspections.  They 
have done seven in the last two days; about 25 for this month.

Last year we did 650 fire calls.  That was a record year.  If the trend continues, we will exceed 
that this year.

Rick Caldwell is training area businesses on fire extinguishers.  He has been scheduling two or 
three per week.

Skowpendous was well attended many children and their parents were interested in the new 
fire truck.

Fire danger is a class 4 or higher right now.  Man days have been red flagged, so no burn 
permits are being issued.  At a class 4, camp fires are still allowed, but we urge people to use 
extreme caution.  If it is red flagged, recreational fires are not allowed.  Please call the Fire 
Department if you have any questions about this.

Betty Austin said that she has a lot of pictures from Skowpendous, if anyone wants to see 
them.  They ran out of hot dogs and water because there were so many people there.

Chief Bolduc said that they had a Cruiser at Skowpendous and they also had a police officer 
behind a net with a radar gun…so the kids could throw a baseball to see how fast they could 
throw it.

Ryan Blakeney and James Gordon are in week 15 at the academy.  They will be graduating on 
May 20th.

Katelyn Treylino was promoted to Detective and Don Avery was promoted to Sargent.  Gail 
Pelotte swore them in.

Public Hearing:

1. Discussion and decision to approve the Application for Malt, Vinous License for:

Maine Grains, Inc.
42 Court Street

Donald Skillings opened the Public Hearing.

There were no comments.

Donald Skillings closed the Public Hearing.
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A motion was made by Darla Pickett and seconded by Betty Austin to approve the 
Application for Malt, Vinous License for Maine Grains, Inc.

Vote:  5/0

Consent Agenda:

1. Approve and sign Minutes for the following:

Regular Selectmen’s Meeting April 12, 2016
Special Selectmen’s Meeting April 13, 2016

A motion was made by Betty Austin and seconded by Paul York to approve the Consent 
Agenda as written.

Vote:  5/0

Regular Agenda:

1. Discussion regarding parking restrictions in the Indian Parking Lot.

This comes from Cindy Laney, the Manager at Cumberland Farms, who has a concern that her 
employees are not allowed to park in the Indian Parking Lot because it is two-hour parking.

Paul York asked if we could just designate some parking spaces for that.

Betty Austin said that the major concern is at night, not during the day.  The parking 
restrictions are only in effect until 6:00 p.m.

The Manager from Cumberland Farms said she doesn’t understand why this has become an 
issue all of a sudden.  She said it isn’t always an option for her employees to go move their 
vehicles.  They are open 24 hours a day.  There is no reason whatsoever, for her employees to 
not be able to park in that parking lot.

Donald Skillings said that it was deemed that that parking lot would be two-hour parking.  That
was the intent when the work on the parking lot was finished.

Cindy Laney wanted to know if the Town owns the parking lot, and why this is an issue now.

Christine Almand said that a complaint had been received, which is why it is being more 
actively enforced.

Cindy Laney said that some of her employee that work nights come in at 1:00 or 2:00 in the 
afternoon.  She doesn’t think that they should have to park someplace else, and then move their
vehicles.

Donald Skillings asked if four-hour parking would eliminate this issue.
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The Dr. Office owns their own parking lot, which is where their employees park.

Chief Bolduc said that he thinks the two-hour parking is good.  The employees that work from 
day into night could move their vehicles any time after 4:00 p.m., when they take a break.  
Chief Bolduc also asked how many parking spaces Cumberland farms owns.

Cindy Laney said that they own three on the side and two out front.

Donald Skillings suggested that Cindy Laney talk to the other businesses in that parking lot, 
and come back to the Selectmen afterwards.

Jeff Hewett said that if we make exceptions in the Indian Parking Lot, the downtown 
businesses are going to want the Town to provide their employees with parking as well.

Cindy Laney said she has been there for ten years and has never had this problem.  She would 
hate to have something happen to one of her employees.  There are people doing drugs and 
drunk people hanging around all the time.

Betty Austin asked if she could have her employees call for a police escort to their vehicles at 
night.

Chief Bolduc said that people can certainly request a police escort.

Darla Pickett asked if this could be put on the next agenda to be further discussed.

Recording Time:  31:03

Greg Dore said that the dentist office should be included in any conversation about parking.  
They used to park in the Indian Parking Lot, and have since been moved to the Municipal 
Parking Lot.

2. Discussion and decision to appoint the Election/Ballot Clerks with terms expiring May 
1, 2018.  List attached.

A motion was made by Betty Austin and seconded by Paul York to appoint the 
Election/Ballot Clerks with terms expiring May 1, 2018.

Vote:  5/0

3. Discussion and decision to appoint J.P. Kennedy to the Lake George Regional Park 
Board of Directors with a term expiring June 30, 2017.

A motion was made by Paul York and seconded by Darla Pickett to appoint J.P. Kennedy
to the Lake George Regional Park Board of Directors with a term expiring June 30, 2017.

Vote:  5/0
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4. Discussion and decision to approve the Application for Malt, Spirituous, Vinous 
License for 

Whits End Grill & Bar
123 Madison Avenue

A motion was made by Paul York and seconded by Betty Austin to approve the 
Application for Malt, Spirituous, Vinous License for Whits End Grill & Bar.

Vote:  5/0

5. Discussion and decision to approve the Parades and Processions Application to allow 
Main Street Skowhegan to hold a Dance & Dine Pizza sale in the Municipal Building Parking 
Lot on May 19, 2016 from 4:00 to 8:00 p.m.

A motion was made by Betty Austin and seconded by Soren Siren to approve the Parades
and Processions Application to allow Main Street Skowhegan to hold a Dance & Dine 
Pizza sale in the Municipal Building Parking Lot on May 19, 2016 from 4:00 to 8:00 p.m.

Vote:  5/0

6. Discussion and decision to approve the Application for Bowling Alley License for:

Washburn Enterprises LLC d/b/a Central Maine Family Fun Bowling Center
414 Madison Avenue

A motion was made by Paul York and seconded by Soren Siren to approve the 
Application for Bowling Alley License for Washburn Enterprises LLC d/b/a Central 
Maine Family Fun Bowling Center.

Vote:  5/0

7. Discussion and decision to approve the Applications for Pool Table Licenses for:

Washburn Enterprises LLC d/b/a Central Maine Family Fun Bowling Center
414 Madison Avenue

Skowhegan - Madison Elks Lodge #2531
21 Silver Street

Skowhegan Sportsman’s Club
857 East River Road

Fraternal Order of Eagles – Aerie 1457
164 Water Street

Kennebec Valley Inn
24 Court Street
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A motion was made by Betty Austin and seconded by Paul York to approve the 
Applications for Pool Table Licenses as written.

Vote:  5/0

8. Discussion and decision to waive the bid process, partner with Madison and Winslow, 
and expend an amount not to exceed $16,000.00 from the Highway Department Summer Road 
Contract Services Account, Street Paint Designation for street painting.

A motion was made by Darla Pickett and seconded by Betty Austin to waive the bid 
process, partner with Madison and Winslow, and expend an amount not to exceed 
$16,000.00 from the Highway Department Summer Road Contract Services Account, 
Street Paint Designation for street painting.

Donald Skillings said he saw where last year’s price was being honored.  Is this the norm?  Do 
other people do this?

Greg Dore said that this price is actually $0.02 less than the bid we got three years ago from 
Pine State.

Vote:  5/0

9. Discussion and decision to waive the bid process, partner with KVCOG and expend an 
amount not to exceed $7,000.00 from the Highway Department Summer Roads Purchases 
Account, Culverts Designation to purchase culverts.

A motion was made by Darla Pickett and seconded by Soren Siren to waive the bid 
process, partner with KVCOG and expend an amount not to exceed $7,000.00 from the 
Highway Department Summer Roads Purchases Account, Culverts Designation to 
purchase culverts.  

Donald Skillings said that he is struggling with this.  This is the fourth time tonight that we 
have waived the bid process.  Maybe we need to change the purchasing policy if we are 
moving towards joint purchases.  To continue to waive the process, is not the answer.

Greg Dore said that the KVCOG joint purchase, is part of the reason that we partner with them 
in the first place.  They do go out to bid for this.  Even though we didn’t go out to bid, the bid 
process did occur.

Darla Pickett said that as long as it is presented to the Selectmen to look at, then the process is 
being followed.

Donald Skillings said that this is not an informed decision, because we don’t know how many r
what size.  All we know is that we are spending $7,000.00 on culverts…could be two or could 
be many.

Darla Pickett suggested that the Selectmen be presented with the paperwork and the quantities.
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Chief Bolduc said that maybe the policy should be revisited on these annual purchases.

Greg Dore said that he thinks that we have a good policy.  It gives the Selectmen the authority 
to waive the policy.

Vote:  5/0

10. Discussion and decision to award the 2016 Desktop Computers Bid to Maine 
Technology Group with a total bid price of $5,661.00 and expend an amount not to exceed 
$8,561.00 from the Administration Reserve Account, Information Technology Improvements 
Designation for the computers and installation costs.

A motion was made by Darla Pickett and seconded by Paul York to award the 2016 
Desktop Computers Bid to Maine Technology Group with a total bid price of $5,661.00 
and expend an amount not to exceed $8,561.00 from the Administration Reserve 
Account, Information Technology Improvements Designation for the computers and 
installation costs.

Christine Almand said that she is probably going to ask to waive the bid process for computers 
next year.  We purchase more computers each year than what we used to, which is what put it 
over $5,000.00.  We received three bids from two different companies.  She said she could get 
nine written quotes within a day…and possibly get a better price.  We may want to consider 
increasing the dollar amount that requires a bid process.

Vote:  5/0

11. Discussion and decision to move forward with the Downtown TIF Amendment and 
place it on the 2016 Town Meeting Warrant.

A motion was made by Darla Pickett and seconded by Soren Siren to move forward with 
the Downtown TIF Amendment and place it on the 2016 Town Meeting Warrant. 

Vote:  5/0

12. Discussion and decision to choose a candidate for the Spirit of America Award.

A motion was made by Darla Pickett and seconded by Soren Siren to award the Spirit of 
America Award to Gene and Amy Rouse.

They have been in this community forever handling boy scouts, girl scouts, taping, speech 
team, helping elderly folks that can’t get out, volunteering in the community band, reading to 
children, the clothes closet…and that isn’t everything.

If something is going on in Skowhegan Gene and Amy Rouse are there.

He is also the Election Warden.

Vote:  5/0
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13. Discussion and decision to choose a candidate for the dedication of the Town Report.

A motion was made by Betty Austin and seconded by Paul York to dedicate the Town 
Report to Chuck Robbins.

Donald Skillings said that he did a lot for the community.  He lost his battle with cancer this 
year.  This would be a good way to honor him.

Chief Howard said that he always supported the Fire Department.  He donated a lot of cars 
over the years as well.

Vote:  5/0

14. Treasurer’s Warrants to be approved:

#86 $            34,216.68 (Payroll #15)
#87 $            34,066.25 (Payroll #16)
#88 $              7,980.12 (State Payables)
#89       $       1,000,159.87 (FY 2016 Accounts Payables)
Total $       1,076,422.92

A motion was made by Betty Austin and seconded by Darla Pickett to approve the 
Treasurer’s Warrants as written.

Vote:  5/0

15. Other Business

There was no Other Business.

16. Unfinished Business

Job Classes/Pay Scale
Run of River/Economic Development
Utilizing Outside Services
Town Charter

None of these items were discussed.

17. Sign Documents

The Selectmen signed documents.

Executive Session:

1. Executive Session in accordance with M.R.S.A. Title 1 § 405 (6)(A) to discuss duties 
and compensation.
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A motion was made by Betty Austin and seconded by Paul York to enter into Executive 
Session in accordance with M.R.S.A. Title 1 § 405 (6)(A) at 6:25 p.m.  to discuss duties 

and compensation.

Vote:  5/0

A motion was made by Soren Siren and seconded by Paul York to exit Executive Session 
at 7:34 p.m.

Vote:  5/0

Nothing to report.

Adjourn Selectmen’s Meeting.

Approved and signed on May 24, 2016.

_______________________________ _______________________________

_______________________________ _______________________________

_______________________________

A True Copy Attest: ______________________________
                       Cara L. Mason, Executive Secretary


