
Minutes
Town of Skowhegan

Regular Selectmen’s Meeting
5:30 P.M.

Tuesday, May 24, 2016
Municipal Building – Council Room

Board of Selectmen:
Donald Skillings, Chairman
Paul York, Vice Chairman
Betty Austin
Darla Pickett
Soren Siren

Town Manager:
Christine Almand

Executive Secretary:
Cara L. Mason

Call Selectmen’s Meeting to order.

Donald Skillings called the meeting to order.

The Pledge of Allegiance to the Flag of the United States of America was recited.

1. Town Manager’s Report

The revaluation fieldwork is continuing. They are currently working on tax map 6 and will 
start on tax map 8 tomorrow. For more detailed information, visit our website.

Town Meeting is on Monday, June 13th at 7:00 pm in the Opera House. Elections are on 
Tuesday, June 14th from 7:00 am – 8:00 pm in the Council Room. We would like to have all 
voters try to attend. On June 14th, the Selectmen’s Meeting will be held in the Opera House.

Passport Services recently conducted a facility inspection. Cara Mason and Leisa Emery do the
processing at our facility, and Cara participated in the inspection. We received a Certificate of 
Excellence for a perfect score on the inspection.

The Town has a 1990 Arial Fire Truck for sale. For more information, visit our website or 
contact Chief Howard. 

The Town offices will be closed on May 30th in observation of Memorial Day.

The Memorial Day Parade will be on Monday, May 30th starting at 10:00 am. The route starts 
at the intersection of Dyer Street and Madison Avenue and ends at the Veteran’s Memorial on 
Water Street.
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2. Items by the Public

There were no Items by the Public.

3. Selectmen’s Items

Betty Austin said she had received some calls with questions about something received in the 
mail regarding their pipes.  It is a type of insurance.

The SEDC Board has been doing some positive things.  New businesses in the area, and new 
committees talking about how to better our town.

Darla Pickett said that the Channel 11 Board met last week.  They changed the bylaws to 
reduce the number of members…to make it easier to reach quorum.

Soren Siren said he witnessed the New Balance SparkStart, which is taking place today and 
tomorrow.  There was a ton of work done today.  Probably would have taken the school five 
years to complete the project and fund it.  It was nice to see and to be involved with.

Paul York asked when the pavement on Bloomfield Street (where they had to dig up the brand 
new pavement) would be fixed.

Brent Dickey said that this would be fixed on Thursday.

Paul York asked where we stand with the North Avenue fountain.

Greg Dore said that it is on his list.  He received the Dig Safe permit today.  They will be 
taking up the existing, and he has been working with John Lewis on some ideas about making 
a base, utilizing a catch basin that we already have.

Donald Skillings wanted to publicly thank New Balance.  What they are doing in this town is 
pretty phenomenal.  We were fortunate to be selected and we are blessed to have them in our 
community.

The 10-mile yard sale was successful.

Donald Skillings said he will be out of the country and unable to attend Town Meeting.

4. Department & Committee Reports

Chief Howard said that the Life/Safety Forum for landlords was last week.  35 people attended.
The discussion was very positive. The next day we were flooded with phone calls.

Biddeford is ramping up their inspections.  The article in the newspaper references our 
program. In the last two weeks he has met with five fire chiefs that are looking to implement 
the same type of program.
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Last Sunday three firefighters graduated from the Maine State Fire Academy…Scott Libby, 
Seth Abbott and Joe Almand.  They did extremely well…maybe a little bit too well. One of 
them was offered a full-time job at another department within 24 hours of graduation.

Scott Libby graduated top of the class and received a scholarship to attend the Fire Instructor 1 
and 2 program.

Skowhegan was certainly noticed at the Academy in Brunswick.  They were very impressed.

Darla Pickett asked how much it costs.

Chief Howard said it is $1,000.00 to send one person to the Academy.

Randy Gray said Kudos to the Fire Department for taking on the Life/Safety inspections.  One 
person can’t handle the inspection of 5,500 buildings alone.  The firefighters are amazing to 
work with.

Greg Dore said that more line painting will be done on Friday.

Highway Congress is next Thursday.

There was some concern about the painting of the International.  The work that has been done, 
is exactly what he wanted done.  It should have been done three years ago.

Greg Dore said that he had put together a letter for paving.  He added a moratorium; once the 
paving is completed the street cannot be opened for five years.  This has always been 
understood but was not put into writing.  We can’t say no to an emergency…but for anything 
else it would have to wait five years. 

It was asked if the truck painting went out to bid.

Greg Dore said that it didn’t have to go out to bid, because it was less than $5,000.00.  He got 
three quotes.

Recording Time:  15:01

Chief Bolduc said that Kyle Hasteltine started as Hospital Resource Officer last week.

Sergeant Cummings and Chief Bolduc attended the Law Enforcement Memorial last Thursday.
This was the 25th year.  Officer James Gordon’s father is on that memorial. The graduating 
class was in attendance as well.

Ryan Blakeney and James Gordon graduated from the Academy on Friday.  James Gordon was
4th in his class out of 63.

As of this week, we are full staffed.
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We participated in some training with the Sheriff’s Department.  Some people from 
Massachusetts came to talk about gangs and organized crime.  We want to make sure that we 
are trained to deal with these things.

June 10th we will be participating in the Special Olympics Torch Run.  Donations can be made 
by contacting the Police Department.

Jacob Boudreau will be attending the Academy beginning in August. Kyle Haseltine will be 
attending in January.

Chief Bolduc said that it was nice to see people out at the yard sale.  People were resourceful 
this year…riding bikes, parking and walking, or being dropped off.

Gail Pelotte said that we now have all of the absentee ballots.

Denise LeBlanc said that 200 employee from the Norridgewock New Balance factory were at 
the Community Center today.  Tomorrow the Skowhegan factory will be there.  New Balance 
partnered with City Year to make this project possible.  It is amazing how much work is being 
done. Painting, murals, quotes, 60 trees were planted, picnic tables, benches, etc.

There was discussion to send a sentiment to New Balance and particularly Georgiana Wright.  
It is nice to have a United States company that is so invested in its community.

Randy Gray said that if anybody has not toured the New Balance factory, they really should.

A motion was made by Betty Austin and seconded by Darla Pickett to send a sentiment to
New Balance.

Vote:  5/0

Public Hearing:

1. Discussion and decision to approve the Applications for Innkeeper and/or Victualer 
Licenses.  List attached.

Donald Skillings opened the Public Hearing.

Inkeeper Licenses

Kyes Motel, Inc. 137 West Front St

   

Victualer Licenses

Alice's Restaurant 101 North Ave

Angelo's Pizzeria 60 Waterville Rd

Barticus Inc DBA Southside Tavern 1 Waterville Rd

Bigelow Brewing Company 473 Bigelow Hill Road

Bloomfield's 40 Water St

Centenary United Methodist Church 113 Dr. Mann Rd



Selectmen’s Meeting Minutes                     5                                                 May 24, 2016

Central Maine Family Fun Bowling Center 414 Madison Ave

Conifer Industries, Inc DBA KFC 233 Madison Ave

Damon's Quick Stop 191 Madison Ave

Eaton Mountain, Inc. 89 Lambert Rd

Federated Church 13 Island Ave

Foursquare Gospel Church 202 Norridewock Rd

DBA Central Maine Christian Church

Fraternal Order of Eagles Aerie 1457 164 Water St

Gen 2 Pizza, Inc. DBA Al's Pizza 20 Waterville Rd

Gifford's Famous Ice Cream 307 Madison Ave

Heritage House Restaurant 182 Madison Ave

Island Dairy Treat 23 Island Ave

Kennebec Valley Inn 24 Court Street

Ken's Family Restaurant 411 Madison Ave

Loon's Cove Golf Course 940 Waterville Rd

M Thai Restaurant 105 Water St

Maine Grains, Inc. 42 Court Street

McDonald's 189 Madison Ave

Mei Lee Garden 381 Madison Ave

Mondo's Lunch Wagon 203 Madison Ave Pkl

New Garden 6 Main Street

Pak Lee Chinese Restaurant, Inc. 252 Madison Ave.

Peter's Shortier Amer. Leg. Aux. Unit 16 217 Waterville Rd

Pizza Hut 424 Madison Ave

Redington-Fairview General Hospital 46 Fairview Ave

Rolling Fatties Lot next to Pocket Park

St. Anthony's Soup Kitchen (waived fee) 291 Water St

Skowhegan-Madison Elks Lodge #2531 21 Silver St

Skow Town Slice Bar 213 North Ave

Skowhegan Sno-Hawks 643 Canaan Rd

Skowhegan Sportsman's Club 857 East River Rd

SMK Donuts Inc. (Dunkin Donuts- Mad Ave) 386 Madison Ave

SMK Donuts Inc. (Dunkin Donuts-Water St) 260 Water St

Snack Shack 100 Waterville Rd

Subway 338 Madison Ave

The Bankery LLC 87 Water Street

The Food Place High School

The Ice Cream Shoppe 209 North Ave

The Kel-Mat Café 147 Madison Ave.

The Old Mill Pub 39 Water St

Waterville Burger Corp. DBA Burger King 354 Madison Ave

West Front Market 68 West Front St

Whit's End 123 Madison Ave

There were no comments.

Donald Skillings closed the Public Hearing.
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A motion was made by Betty Austin and seconded by Paul York to approve the 
Innkeeper and/or Victualer Licenses as written.

Vote:  5/0

Consent Agenda:

1. Approve and sign Minutes for the following:

Special Selectmen’s Meeting April 25, 2016
Regular Selectmen’s Meeting April 26, 2016
Regular Selectmen’s Meeting May 10, 2016

A motion was made by Betty Austin and seconded by Paul York to approve the Consent 
Agenda as written.

Vote:  5/0

Regular Agenda:

1. Discussion and decision to appoint Gene Rouse as Warden on the State of Maine 
Primary election with a term expiring June 15, 2016.

A motion was made by Darla Pickett and seconded by Paul York to appoint Gene Rouse 
as Warden on the State of Maine Primary election with a term expiring June 15, 2016.

Vote:  5/0

2.  Discussion and decision to approve the Parades and Processions Application to allow 
Spectrum Generations to hold a World Elder Abuse Awareness Walk on June 15, 2016 at 
Noon.

A motion was made by Paul York and seconded by Soren Siren to approve the Parades 
and Processions Application to allow Spectrum Generations to hold a World Elder Abuse
Awareness Walk on June 15, 2016 at Noon.

Vote:  5/0

3. Discussion and decision to expend an amount not to exceed $9.96 from the Benjamin 
Sawyer Prize Fund for the 2016 recipient.

A motion was made by Betty Austin and seconded by Darla Pickett to expend an amount 
not to exceed $9.96 from the Benjamin Sawyer Prize Fund for the 2016 recipient.

Vote:  5/0

4. Discussion and decision to expend an amount not to exceed $1,640.14 from the DARE 
Reserve Account for Camp POSTCARD.
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A motion was made by Soren Siren and seconded by Betty Austin to expend an amount 
not to exceed $1,640.14 from the DARE Reserve Account for Camp POSTCARD.

Vote:  5/0

5. Discussion and decision to expend an amount not to exceed $1,999.00 from the 
Administration Reserve Account, Information Technology Improvements Designation for a 
backup server and installation.

A motion was made by Darla Pickett and seconded by Soren Siren to expend an amount 
not to exceed $1,999.00 from the Administration Reserve Account, Information 
Technology Improvements Designation for a backup server and installation.

Vote:  5/0

Recording Time:  26:20

6. Discussion and decision to waive the bid process to purchase a 2017 Western Star 
single axle dump truck from Daigle & Houghton ($68,173.92) and plow equipment from H.P. 
Fairfield ($56,496.00) and expend these amount from the Highway Department Reserve 
Account, Vehicle Purchase Designation contingent upon Town Meeting vote.

A motion was made by Betty Austin and seconded by Darla Pickett to waive the bid 
process to purchase a 2017 Western Star single axle dump truck from Daigle & 
Houghton ($68,173.92) and plow equipment from H.P. Fairfield ($56,496.00) and expend 
these amounts from the Highway Department Reserve Account, Vehicle Purchase 
Designation contingent upon Town Meeting vote.

Jimmy Carrier has the ability to purchase things at a better price, because of the volume that he
purchases.  Greg Dore said that the Western Star is a better truck than the International.  We 
were able to negotiate the same price that we paid last year for this better truck.  This is a good 
opportunity for us.

Darla Pickett asked how long a truck like this lasts.

Greg Dore said that we like to trade every 15 years.  The truck we are trading is 16 years old.  
The Western Star is a better quality truck, so we may be able to go 18 to 20 years.

Paul York thanked Jimmy Carrier for assisting in this.  He said that this makes sense…but he 
doesn’t want us to get away from the bid process.  We seem to be doing this a lot. 

Donald Skillings said that he is also a stickler on the bid policy, but it is the Selectmen’s job to 
be prudent with town money.  In this case, we have met that obligation.

Betty Austin said that the Selectmen also receive a lot of paperwork before the meeting, so 
they know how much was done and the things that were looked at before making this decision.

Vote:  5/0
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7. Discussion and decision to award the Boiler Replacement Bid to Norris A. Preble with 
a total bid price of $95,870.00, and expend the following:  $23,870.00 from the Sale of Town-
Owned Property Account, $62,000.00 from The Highway Department Winter Roads Personnel
Services, Wages Designations, and $10,000.00 from Tax Anticipation Note.

Paul York said he would like to discuss this one before a motion is made.

Darla Pickett said she likes to have a motion and a second, so that discussion doesn’t get away 
from us.  She said if the discussion could stay with one issue, she is ok with it.

Paul York said he looked through all of these.  There was considerable difference in boilers 
and in pricing.  He feels that by leaving this open to multiple kinds of boilers, we clouded the 
issue.

In researching this, he was told that one of the lower priced boilers was more than efficient 
enough to handle the Community Center.  He doesn’t feel that we need to jump into something
that has all of the bells and whistles that we will never use.

Betty Austin said she would like to hear from Denise, Christine or Randy.  They all met with 
Larry Pike who is a licensed commercial professional in that field.

Randy Gray said that Larry Pike looked at the boiler that we have, which is about 1.5 million 
BTUs.  The two boilers run lead and lag the same as the boilers here do.  When that building 
was built it was sized at two 1.5 million BTU boilers.

Donald Skillings said that he thinks that we may have left this too broad.  We may want to 
employ an engineer to come in and tell us what our building load at 100% is.  In the 1980s they
measured the BTU need differently than they do today.  With today’s efficiencies, we may not 
need the 1.5 million that we thought we needed.  Technology has changed so much since then, 
that we need to reevaluate this.  We are talking about $100,000.00.

Randy Gray said that he honestly thinks if Norris Preble though that a lesser boiler would have 
taken care of us, he would have bid that.  That is the company that put in the system that is 
there now in the 1980s.

Donald Skillings said that in these 20 boilers that were quoted, we have anywhere from 
600,000 BTUs to 1.8 million BTUs.  These are all professionals in their field, and they all have
different ideas of what will work in that building.

Bob’s Cash Fuel said that they took the last three years of fuel usage along with the boiler data 
to determine what was needed in that building.

Donald Skillings said that he was unable to get an estimate on an engineering price prior to the 
meeting.  If we get an engineer to tell us what we need and they stamp it, then if it is not 
servicing us…we go back on them for it.
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Greg Dore asked why we wouldn’t have the engineer also look at the bids that we have already
received.  If there is something there that matches what we need, we wouldn’t have to go back 
out to bid.

Christine Almand said she does not want to put this back out to bid.  It is unfair to all of the 
companies that bid on this RFP.  Their prices are already public information.  It discourages 
companies from bidding on future projects.

Recording Time:  47:29

Donald Skillings said that we absolutely want to preserve relationships with all of these 
companies…but we also need to remember that we have the right to refuse all of the bids and 
re-bid it.  This goes from $33,000.00 to $194,000.00.

Randy Gray said that some of those bids didn’t even come close to meeting the specifications 
that we put out.

Betty Austin said she wants to see us not go out to bid again.

A motion was made by Darla Pickett and seconded by Paul York to hire an engineer, at a
reasonable cost, to look at this and apply their findings to the bids that we currently have.

Bob’s Cash Fuels asked why we don’t hold the company responsible if the boiler doesn’t heat 
the building.

Donald Skillings said that we have tried that before and it doesn’t hold water.  It ends up 
costing us more money.  In theory it sounds good, but in practicality it isn’t that cut and dry.  

Donald Skillings said that he doesn’t want to see us pigeonhole ourselves into having to accept 
the bids that we have.

Betty Austin said that the motion does not force us to accept these bids.  Paul York agreed.

Donald Skillings said he asked an engineer if $1,000.00 would get somebody here.  He was 
told it shouldn’t be more than $2,000.00.

Vote:  5/0

8. Discussion and decision to approve a Micro Loan in the amount of $5,000.00 for Traci 
Robbins, Robbins Nest Daycare and to expend that amount from the Micro Business Reserve 
Account.

A motion was made by Paul York and seconded by Soren Siren to approve a Micro Loan 
in the amount of $5,000.00 for Traci Robbins, Robbins Nest Daycare and to expend that 
amount from the Micro Business Reserve Account. 

Vote:  5/0
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9. Discussion and decision to release the 2003 Chevy Van as security for the TNT Auto 
Glass loan.

A motion was made by Darla Pickett and seconded by Paul York to release the 2003 
Chevy Van as security for the TNT Auto Glass loan.

Vote:  5/0

10. Discussion and decision to allow Randy Gray to go out to bid for Municipal Building 
Painting.

A motion was made by Soren Siren and seconded by Darla Pickett to allow Randy Gray 
to go out to bid for Municipal Building Painting.

Vote:  5/0

Recording Time:  58:32

11. Discussion and decision to approve the Warrant and Notice of Election for MSAD #54.

A motion was made by Paul York and seconded by Soren Siren to approve the Warrant 
and Notice of Election for MSAD #54.

Vote:  5/0

12. Treasurer’s Warrants to be approved:

#94 $            33,954.16 (Payroll #19)
#95 $            33,725.10 (Payroll #20)
#96 $            14,204.04 (State Payables)
#97       $          984,364.65 (FY 2016 Accounts Payables)
Total $       1,066,247.95

A motion was made by Betty Austin and seconded by Paul York to approve the 
Treasurer’s Warrants as written.

Vote:  5/0

13. Other Business

There was no Other Business.

14. Unfinished Business

Job Classes/Pay Scale
Run of River/Economic Development
Utilizing Outside Services
Town Charter
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There was no discussion.

15. Sign Documents

The Selectmen signed documents.

Adjourn Selectmen’s Meeting.

Approved and signed on June 14, 2016.

_______________________________ _______________________________

_______________________________ _______________________________

_______________________________

A True Copy Attest: ______________________________
                       Cara L. Mason, Executive Secretary


