
Minutes
Town of Skowhegan

Regular Selectmen’s Meeting
5:30 P.M.

Tuesday, August 9, 2016
Municipal Building – Council Room

Board of Selectmen:
Donald Skillings, Chairman
Paul York, Vice Chairman
Betty Austin
Darla Pickett
Soren Siren

Town Manager:
Christine Almand

Executive Secretary:
Cara L. Mason

Call Selectmen’s Meeting to order.

Donald Skillings called the meeting to order.

The Pledge of Allegiance to the Flag of the United States of America was recited.

Donald Skillings thanked everyone that came to the coffee before the meeting.

1. Town Manager’s Report

On August 4th, we filed 314 lien notices for the 2016 taxes. That is 51 less liens than last year.

The Board of Assessors will meet on August 15th at 4:00 pm to set the mill rate.

Brookfield Renewable Energy has issued a public notice regarding water levels due to 
maintenance work August 20th – 26th. They will do a drawdown of the Weston head pond up to
nine feet.  Brookfield will also be driving and walking around that direct area with letters to 

inform property owners.

I will be out of the office August 10th – August 12th to attend the Maine Town, City and
County Management Association’s New England Management Institute. I will also be out of
the office August 19th – 26th for vacation. If you need assistance, you may contact Randy Gray.

The revaluation fieldwork is continuing. They are currently working to finish the Lake George 
and Oak Pond water front camp properties (tax maps 3, 7, 11, and 39) and will also be visiting 
the schools. For more detailed information, visit our website.
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The Town has a 1990 Arial Fire Truck for sale. For more information, visit our website or 
contact Chief Howard. 

The Skowhegan State Fair is open August 11th – 20th.

The New Balance Tent Sale is open August 11th – 21st.

Poland Spring is recruiting at the Career Center on August 11th from 11:00 to 2:00.

Somerset Woods Trustees are holding a fundraiser BBQ at the Kennebec Banks Rest Area on 
August 17th from 11:30 am to 1:30 pm. The cost of a meal is $5.00.

2. Items by the Public

There were no Items by the Public.

3. Selectmen’s Items

Betty Austin said that it was brought to her attention during the Coffee and Conversation that 
citizens are concerned about some of the sidewalks, since more people are walking lately.  
There were also concerns about the windows being dirty and spider webs in the downtown 
windows.  More trash cans are needed downtown.

Betty Austin said that RiverFest was excellent.  The firefighters were great with the kids on 
Saturday.  LobsterFest and Moonlight Madness were also great.

Darla Pickett said that she had called about a street light being out by the bridge.

Christine Almand said that Greg Dore fills out a form for CMP.  It is CMP that fixes the street 
lights.

Donald Skillings said that there were some lights out in the Municipal Parking Lot as well.  
These need to be checked once or twice a month.

Darla Pickett said she went to some of the RiverFest events.  It went very well.

Darla Pickett said that Bobby Clement who is a local Author is having a book signing at the 
Fair and also at Quinn Hardware. He just wrote his fifth book.

Soren Siren sad he took part in the dunk tank during Moonlight Madness.  He got soaking wet 
and helped raise some money for the community.

Paul York said he cooked doughboys at Moonlight Madness, which he has done for several 
years.  There always seems to be a trash issue at this event.  We either need more barrels or we 
need to have them emptied more frequently.
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Paul York asked about Run of River.  This year they were not able to do the raft rides because 
there wasn’t enough water.  We still don’t know if we are going to be allowed to do what we 
want to do in the river.  How much time and money are we going to invest before we get an 
answer as to whether or not we can do this.  He also spoke to someone from the rafting 
company who said that we may want to rethink it, because he does not feel that something like 
this is going to work here.  These things need to be looked into.

Darla Pickett said that she made a big deal about the signs at the parking lot entrance and about
the road off of the Back Road…Greg Dore has taken care of both of those issues.  

Donald Skillings said that RiverFest went well.  The lobsters at LobsterFest were particularly 
delicious.  He heard good things about the Highway Department getting things cleaned up 
quickly after the event.

Soren Siren said that there still isn’t any water in the North Avenue fountain.

Donald Skillings said that it was running today.

4. Department & Committee Reports

Chief Bolduc said that RiverFest went really well.

Jacob Boudreaux will start the academy on Monday.

James Gordon’s last day with us was July 26th.  He is now working for the Brewer Police 
Department. 

Denise LeBlanc said she had a great RiverFest week.  She thanked everyone who helped out 
and participated in the event.

The McDoubles won the bed races.  There were 15 teams this year.

Recording Time:  14:56

Presentation:

1. Donald Skillings will present New Balance with a Sentiment from the Board of 
Selectmen.

Donald Skillings read the Sentiment and presented it to Georgianna Wright.

Georgianna Wright said that she is just one of 800 employees.  They are all so proud to give 
back to their community.  She thanked Skowhegan and said that they are glad to be here.
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Public Hearing:

1. Public Hearing to discuss the November 8, 2016 Referendum Question to change the 
Town Clerk, Town Treasurer and Road Commissioner positions from elected to appointed 
positions.

Donald Skillings opened the Public Hearing.

Shirley Whittemore said that she has had some discussions with people about this.  The general
feeling is that you will get better qualified people by appointing them.  There are no 
qualifications to run for a position.

Christine Almand said that she had some discussion about the original language for the 
referendum question.  We had the question worded to have the change become effective on 
July 1, 2017.  The intent was to have it effective then, and once their terms ended, then we 
would appoint.  Their terms end in June of 2018.  She is now proposing amended language that
would make the change effective the day following election-day in June of 2018.

Christine Almand said that an appointed person would be subject to our screening process and 
background checks.  We are making sure that they have the skills and education that the 
position requires.  This also requires a full background check as well as a financial background
check.  With an elected person, none of these things are checked.  To be elected you have to be
at least eighteen, a citizen of the United States, a resident of this State.  A Treasurer also has to 
be bonded.

Appointed officials are subject to the policies and procedures and are held accountable for their
actions, in the same manner as other Town employees.  With elected officials, the only way to 
remove them from office is through our recall ordinance.  There is limited oversight.  If there is
an issue which would result in termination, a recall is a lengthy process to get someone out of 
office.

There has been recent embezzlement in other municipalities.

Appointed officials have normal office hours.  This has not been an issue here with elected 
officials, but there is potential in the future.

A concern for some citizens, is no longer controlling who holds the positions.  People are also 
concerned that the current officials are not going to be guaranteed to remain in their positions.  
It has also been stated that the Road Commissioner does a lot of things on his own time.  There
is a concern that an appointed official may not do that.

Donald Skillings said that he has heard from people that the Selectmen have not done the best 
job hiring department heads in the past.

He said he feels that this board has done a good job with that.  If mistakes were made in the 
past, they were able to be rectified in a timely manner.  If those mistakes are made by the 
voters it is a lengthy and arduous process.
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He said that we are one of the few communities left in the State of Maine that has these as 
elected positions.  He feels that it is time for this change.  Thirty years ago we didn’t have cell 
phones.  Today everyone has a cell phone. Thirty years ago, electing a Road Commissioner 
was the way to go.  Most communities have steered away from that.

Donald Skillings closed the Public Hearing.

A motion was made by Sore Siren and seconded by Paul York to change the wording of 
the November 8, 2016 referendum questions to be effective the day following election-day 
in June 2018.

Christine Almand said that this will make it more transparent to the voter, what the intent is.
This is how it happens now.  On election-day, he is still the Road Commissioner.  If somebody 
were to beat him in the election…they would be the Road Commissioner the next day.

With the initial language we were just giving it a date.  That was the first day of the fiscal year.
Their terms are still through election-day in June.  By giving it the earlier date, someone might 
think that we are cutting their terms short.

Doug Harlow asked if there would be no election for these positions in June 2018.

Donald Skillings said that, if this passes they would be appointed the day after that election.  
There would not be an election for these positions.  There would still be an election…just not 
for those positions.

Christine Almand said that by state law we are required to do this 90 days in advance of the 
election.  We couldn’t just spring this on the voters in June of 2018.

Vote:  5/0

Recording Time:  31:54

Consent Agenda:

1. Approve and sign Minutes for the following:

Regular Selectmen’s Meeting July 26, 2016

A motion was made by Darla Pickett and seconded by Betty Austin to approve the
Consent Agenda as written.

Vote:  5/0

Donald Skillings read a memo from Greg Dore.  He is not here tonight.
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Regular Agenda:

1. Discussion and decision to expend an amount not to exceed $395.00 from the 
Economic & Community Development Reserve Account, Mapping Computer Designation for 
a new SSD Hard Drive for the GIS Mapping Computer.

A motion was made by Soren Siren and seconded by Betty Austin to expend an amount 
not to exceed $395.00 from the Economic & Community Development Reserve Account, 
Mapping Computer Designation for a new SSD Hard Drive for the GIS Mapping 
Computer.

Vote:  5/0

2. Discussion and decision to expend an amount not to exceed $3,500.00 from the Fire 
Department Reserve Account, Fire Hose Replacement Designation to purchase 1050 feet of 
fire hose.

A motion was made by Soren Siren and seconded by Paul York to expend an amount not 
to exceed $3,500.00 from the Fire Department Reserve Account, Fire Hose Replacement 
Designation to purchase 1050 feet of fire hose.

Vote:  5/0

3. Discussion and decision to expend an amount not to exceed $4,620.00 from the Fire 
Department Reserve Account, Fire Station Improvements Designation to construct a new day 
room.

A motion was made by Soren Siren and seconded by Betty Austin to expend an amount 
not to exceed $4,620.00 from the Fire Department Reserve Account, Fire Station 
Improvements Designation to construct a new day room.

Paul York said that he is for this, but his concern is that we are spending money on a building 
that we are eventually going to have to leave.  We need to start being serious about looking at 
what we are going to do about a fire station.  One simple shift in the rock and that headwall 
could go.  Who knows when the roof won’t hold anymore.

Chief Howard said that what is currently the TV room would become a conference room.  We 
would come out 13 feet into the truck bays and that would become the day room.  In the winter
the boat sits there…we would just kitty corner that to the side.  We do lose a little bit of bay 
room.

He said he has chiefs come in for meetings, he has meeting with employees, and he meets with 
members of the public.  He does not have an area to talk to people.  If it’s one on one it’s not 
too bad in his office.  To put three people in there is tight.  The upstairs is not normally heated 
in the winter.  If we need to meet up there, we have to run the heat for an hour or two to get it 
to a comfortable temperature.  He said he has these types of meetings at least 
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monthly…sometimes a couple times per month.  Now that we are doing inspections, we are 
doing a lot more of these meetings.  Blue prints are stored in the attic.  This would give us an 
area to view those as well.

Vote:  4/1 (Darla Pickett opposed)

4. Discussion and decision to expend an amount not to exceed $10,000.00 from the 
Highway Department Reserve Account, Streets and Sidewalks Designation to complete work 
on the Willow Street and Elm Street sidewalks.

A motion was made by Betty Austin and seconded by Paul York to expend an amount not
to exceed $10,000.00 from the Highway Department Reserve Account, Streets and 
Sidewalks Designation to complete work on the Willow Street and Elm Street sidewalks.

Donald Skillings said that on Willow Street it appears that a portion of the sidewalk was 
replaced as part of the sewer project.  It goes in from Main Street to about where the Kruse’s 
housing development starts.  There is new sidewalk and curbing.  The rest of the sidewalk is 
terrible until you get to the other end of the street by the cemetery.  At that end there is curbing 
again, but the sidewalk is all cracked.  He said that maybe we should hire a contractor to come 
in and fix it.  He doesn’t want to do a patch job.

Christine Almand said that last year the Highway Department did the sidewalk on Pine Street.

Donald Skillings said that he doesn’t believe that we have the expertise to lay the curb.  He 
wants to see it done once and done right.

Paul York said that he agreed with Donald Skillings, but not all sidewalks have a curb.

Paul York said that depending on how much they get into this, it may be a construction type 
job.  He does not believe that our Highway Department should be doing construction type 
work.

Betty Austin said that she would rather postpone the vote than to vote it down if people have 
questions.

Motion withdrawn.

A motion was made by Betty Austin and seconded by Paul York to table this item.

Vote:  5/0

Recording Time:  46:45

5. Discussion and decision to award the 2016 Southside Cemetery Reconstruction Bid to 
Elias Monuments with a total bid price of $8,250.00 and expend that amount from the 
Cemetery Reserve Account.
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A motion was made by Betty Austin and seconded by Soren Siren to award the 2016 
Southside Cemetery Reconstruction Bid to Elias Monuments with a total bid price of 
$8,250.00 and expend that amount from the Cemetery Reserve Account.

Paul York said that every time we go out for bids on cemetery maintenance, we only get one 
bid in.

Donald Skillings said that we had somebody from the coast who was interested, but they didn’t
think that it would be a big enough job.  It is a fairly limited amount of people that fix 
gravestones.

Vote:  5/0

6. Discussion and decision to award the Police Vehicle Bid to Hight Ford with a total bid 
price of $29,900.00 and expend that amount from the Police Department Reserve Account, 
Cruiser Replacement Designation.

A motion was made by Darla Pickett and seconded by Soren Siren to award the Police 
Vehicle Bid to Hight Ford with a total bid price of $29,900.00 and expend that amount 
from the Police Department Reserve Account, Cruiser Replacement Designation.

Paul York sad we have been spending more money to outfit these new vehicles with switching 
from the Crown Vics to the SUVs.  He asked if we were looking at the same thing with this 
vehicle.

Chief Bolduc said that the total amount budgeted for this was around $42,500.00.  A lot of the 
equipment from the Crown Vic will not fit this vehicle.  Another big purchase will be the 
Watchguard camera.  This year’s vehicle price is a very good price.

Donald Skillings asked if we were going to get hit with a $15,000.00 upfitting charge and not 
have the money.

Chief Bolduc said that has all been budgeted for.  It will go out to bid.  He said he is very 
confident that we have the money for it.

Vote:  5/0

7. Discussion and decision to award the Community Center Boiler Bid to Graf 
Mechanical with a total bid price of $66,800.00 and expend that amount from the Sale of 
Town-Owned Property Account.

A motion was made by Betty Austin and seconded by Soren Siren to award the Community 
Center Boiler Bid to Graf Mechanical with a total bid price of $66,800.00 and expend that 
amount from the Sale of Town-Owned Property Account.
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Paul York said that this whole process has been a circus.  Right from the get go on this, we 
failed on how this was put out to bid.  Things were done backwards.  We were not fair to any 
of the bidders, because they didn’t know what they were bidding.  We did not give them 
specifics about what we need.

Then we decided to get an independent outside opinion after we received the bids.  They told 
us to go one way.

Then we decided to have this engineered, which should have been done first.  Now we are 
being told that this is the way to go.  Paul York said that he is not very pleased with the way 
the engineer wrote up his report.

Paul York said that now that we know what we need for BTUs, we need to put this back out to 
bid to be fair.  We are getting closer to heating season being upon us.  This process was started 
three months ago and we are not any closer than we were then.

Paul York said that this boiler is a top of the line name-brand boiler.  If we can save money by 
getting the same bells and whistles without the name, then we owe that to the taxpayers.

Darla Pickett said that it was very difficult for her to understand how we ended up back up to 
$66,800.00 when we could get this done for half of that with someone that Denise LeBlanc 
trusts.  She said she is willing to go back out to bid.  She hates to have wasted all of that money
on an engineer to find out where we are at.

Donald Skillings said that he has done more boiler research than he ever wanted to do as an 
insurance salesman.  After a lot of back and forth with Plymouth Engineering, we need two 
boilers that generate 800,000 BTUs each per hour (1.6 million BTUs per hour total).  Donald 
Skillings asked if we had this in writing.

Christine Almand said that no she did not.  They had pulled out the Boderus with eight 
sections, bid by Graf Mechanical.  That paperwork said that the Boderus was 800,000 BTUs.

Donald Skillings said that this is down from us needing 2.4 million BTUs.  He said he didn’t 
like the way the report was written, and he thinks that it was somewhat unprofessional because 
of some comments in the report…but it was valuable because it showed us what we actually 
need.  He also feels that we should go back out to bid.

The air circulation for the building come off from the boiler as does the hot water.  Donald 
Skillings said that he would like to confirm, with the engineer, that this can be handled by the 
800,000 BTUs.

Darla Pickett said that that was initially sized for an indoor pool…is that no longer in the 
thought process?

Donald Skillings said that if that comes to fruition, another boiler could be added and run in 
tandem to run the pool.  Planning for a pool is pretty far down the line, given that we need a 
fire station.
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Betty Austin said that she understands what everyone is saying, but she has a problem with 
this.  We talk about bid process.  All these people sent in bids.  Now we are going to ask them 
to bid again.  They already know what other people are going to bid.  She thinks that it is unfair
to the people that have already bid.

Paul York said that you don’t know what they are going to bid, because they didn’t bid on 
anything specific.  There is top of the line and then there is one down here that is doing the 
same thing.

Betty Austin said that when we continue to do things like this, it’s not going to help make more
people want to bid on jobs.  More people are going to say, why bother with Skowhegan.

Paul York said that we have to be better prepared when asking for bids.

Donald Skillings said that the original bid was 1.2 million BTUs per boiler, which was wrong.

Randy Gray said that that was based on two things…what we currently have in there and the 
fact that when the building was built there was a plan for a pool.

Darla Pickett said that what we are putting out to bid now, is different from what we put out 
before…so it really does need to be bid again.

Donald Skillings said that if anyone asks, it is our mistake.  We are not going to spend another 
$40,000.00 because we made that mistake.

Soren Siren said that it is unfortunate that the process happened the way it did.  We have to go 
out with the specifics and do it again.

Motion withdrawn.

A motion was made by Paul York and seconded by Soren Siren to put the Community Center 
Boiler back out to bid with the specs from the engineer.

Denise LeBlanc said that she does not feel that the original bid was a fail.  They were asked to 
come in and do their homework.  Some of them did.  Nine companies provided bids.  They are 
all capable of providing what we need.  We got two outside opinions, which were opposite.  
Then we went to the engineer.  She said she wants to be fair in the bid process.  We asked a 
couple to make new recommendations, and we didn’t allow others to do that.

Christine Almand said that five of the companies bid the exact same boiler.

Darla Pickett said that the $66,800.00 is one of the original bidders.  How did we just suck him
out and say ok?  Because it matched what the engineer said?

Donald Skillings said that it was the low bid for that machine.  Paul’s point is that there might 
be another machine, with a different brand name that can do the same job for less money.

Vote:  4/1 (Betty Austin opposed)
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Recording Time:  01:08:20

8. Treasurer’s Warrants to be approved:

#113 $            11,430.68 (FY 2016 Accounts Payables)
#9 $            38,255.40 (Payroll #30)
#10 $            35,786.37 (Payroll #31)
#11 $              9,602.19 (FY 2017 State Payables)
#13       $          382,530.55 (FY 2017 Accounts Payables)
Total $          477,605.19

A motion was made by Betty Austin and seconded by Paul York to approve the 
Treasurer’s Warrants as written.

Vote:  5/0

Warrant #12 was pre-approved at the last meeting ($5,966.00).

9. Other Business

There was no Other Business.

10. Unfinished Business

Job Classes/Pay Scale
Run of River/Economic Development
Utilizing Outside Services
Town Charter

11. Sign Documents

The Selectmen signed documents.

Executive Session:

1. Executive Session in accordance with M.R.S.A. Title 1 § 405 (6)(A) to discuss union 

negotiations.

A motion was made by Betty Austin and seconded by Darla Pickett to enter into 
Executive Session in accordance with M.R.S.A. Title 1 § 405 (6)(A) at 6:44 p.m. to discuss 

union negotiations.

Vote:  5/0

A motion was made by Soren Siren and seconded by Betty Austin to exit Executive 
Session at 7:29 p.m.

Vote:  5/0
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Nothing to report.

2. Executive Session in accordance with M.R.S.A. Title 1 § 405 (6)(A) to discuss a 

personnel matter.

A motion was made by Paul York and seconded by Soren Siren to enter into Executive 
Session in accordance with M.R.S.A. Title 1 § 405 (6)(A) at 7:33 p.m. to discuss a 

personnel matter.

Vote:  5/0

A motion was made by Soren Siren and seconded by Paul York to exit Executive Session 
at 9:11 p.m.

Vote:  5/0

Nothing to report.

Adjourn Selectmen’s Meeting.

Approved and signed on August 23, 2016.

_______________________________ _______________________________

_______________________________ _______________________________

_______________________________

A True Copy Attest: ______________________________
                       Cara L. Mason, Executive Secretary


