
Minutes
Town of Skowhegan

Regular Selectmen’s Meeting
5:30 P.M.

Tuesday, October 11, 2016
Municipal Building – Council Room

Board of Selectmen:
Donald Skillings, Chairman
Paul York, Vice Chairman
Betty Austin
Darla Pickett
Soren Siren

Town Manager:
Christine Almand

Executive Secretary:
Cara L. Mason

Call Selectmen’s Meeting to order.

Donald Skillings called the meeting to order.

1. Town Manager’s Report

The revaluation fieldwork is continuing. They are currently working on tax map 33 – North 
Ave., Prospect St., Collins Ln., Madison Ave., Dyer St., Chandler St., Dane Ave., York St., 
Jewett St., Greenwood Ave., Gordon Ln., Reed St., Wood St., Parlin St., Harding St., St. Mark 
St., Beauford St., Cote St., Blair St., Short St., East Chandler St., East Dyer St., Ashley Ln., 
North School St., St. John St., Chestnut St., Pomelow St., and Armory Dr. For more detailed 
information, visit our website.

Skowhegan Area Chamber of Commerce is holding a Business After Hours at Bangor Savings 
Bank on October 13th from 5:30 to 7:00 pm.

The Somerset Domestic Violence Task Force is holding a Domestic Violence Awareness Vigil
and Speak Out on October 19th at 5:00 pm starting in Coburn Park and ending in the Council 
Room.

The Spirit of America Awards will be held in the Superior Court Room October 19th at 6:00 
pm. 

2. Items by the Public

There were no Items by the Public.
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3. Selectmen’s Items

Betty Austin said that she attended the MMA Convention last week.  There was a speaker on 
healthy downtowns.  A lot of the things we have done here in Skowhegan they have also done. 
The chancellor for the University of Maine talked about what they are doing to attract more 
people to higher education.  There were people talking about the paper industry and things that 
they are working on, like using junk wood to thicken food products like pudding.  There was 
another talk about scam artists targeting the elderly.

Christine Almand said that the MMA Convention was good.  It took place a few days after the 
story about Run of River.  She was approached by many people about how exciting Run of 
River sounds.

Darla Pickett said that Channel 11 is still working on getting a hard copy of the program 
schedule for the viewers.

Soren Siren said that the Planning Board discussed the need for performing arts along with 
Run of River.  He suggested forming a committee and talking about purchasing property, such 
as the Aubuchon property.  Looking at what other communities have done to remain viable 
after the loss of a mill.

Betty Austin said that the SEDC Board looks at those things.  They have a meeting in the 
morning.  She will mention this to them.

Paul York thanked the Highway Department.  He said it hasn’t gone unnoticed that they have 
been out cleaning up some sidewalks.

Donald Skillings said that the parking lot looks good.  He thanked Greg Dore.

4. Department & Committee Reports

Randy Gray said that Household Hazardous Waste Day was October 1st.   They took in 830 
gallons of chemicals, a whole truckload of TVs and monitors.  Randy Gray was able to work 
out a deal for a taxpayer that had 150 gallons of paint thinner and another taxpayer that had 30 
gallons of lead-based paint chips.

Last Thursday one of the garbage trucks forgot to drop the forks and rove through the header 
of the main entrance at the transfer station.  There was substantial damage.  Steve Connolly 
and Don Lowe were able to secure the building.  Overhead door was here on Friday and will 
be back to finish it tomorrow.  This will be covered by insurance.

Recording Time:  10:18

Gail Pelotte said that it is unbelievable the amount of absentee ballot requests they have taken 
in.  It’s not going to get any better. One of the issues is that people have already requested their
ballots and then they fill out a post card from the parties not realizing it is for the same thing.  
We are having to check to make sure that duplicates are not being sent out.
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Greg Dore said that final paving was finished last Tuesday.  It came in under budget.  We still 
have to finish the shoulder material.

The week after next we will start picking up leaves.

Brent Dickey said that he hired a new mechanic last week.  His name is Gary Cowan.  He is 
working out well.  He previously worked for Madison/Anson Sanitary District, so he has 
wastewater experience.

Public Hearings:

1. Discussion and decision to approve the Application for Special Amusement Permit for:

The Dore Group d/b/a Old Mill Pub
39 Water Street

Donald Skillings opened the Public Hearing.

There was no discussion.

Donald Skillings closed the Public Hearing.

A motion was made by Betty Austin and seconded by Paul York to approve the 
Application for Special Amusement Permit for The Dore Group d/b/a Old Mill Pub.

Vote:  5/0

2. Discussion and decision to approve the General Assistance Ordinance Appendices.

Donald Skillings opened the Public Hearing.

Christine Almand said that the state guidelines for income and the maximums for certain things
had gone up.  Some of them went up by a few cents to a few dollars.  The Selectmen approve 
accepting these each year.

Donald Skillings closed the Public Hearing.

A motion was made by Betty Austin and seconded by Paul York to approve the General 
Assistance Ordinance Appendices.

Vote:  5/0

Presentation:

1. Kristina Cannon will present the Main Street Skowhegan Quarterly Report.

Main Street had their first strategic plan implementation meeting on July 19th.  The next 
meeting will be on October 26th at 7:30 a.m. at the Renaissance Center.
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A series of Quick Books seminars were held through the summer.  We partnered with Bangor 
Savings to do three business seminars on financial literacy for the fall.  These will all be at 
7:30 a.m. at the Renaissance Center.  People can register for these on the Main Street 
Skowhegan website.

We have been working on a business incentive package for new businesses.  We have 
researched what other cities and towns across the country have done as incentives to draw 
entrepreneurs to their town.

Main Street is working with the Skowhegan Career and Technical Center on getting an 
internship program up and running.

We will be holding the second passport to savings program on November 26th.  Last year we 
had two local merchants who had their best sales day ever during this.

The Somerset Cultural Planning Committee are working towards a cultural plan for Somerset 
County.  The goal is to guide tourism efforts and boost the economy and community 
development throughout the entire county.  We just received $15,500.00 from the Main 
Community Foundation and the Maine Arts Commission to fund this effort.  There will be a 
public launch meeting on October 20th at 5:00 p.m. n the Prescott Building at Goodwill 
Hinckley.

Recording Time:  20:49

More fundraising is also happening for this.  More money is needed to pay for a consultant.  
There will be a family arts festival at Bigelow Brewing this Saturday. Tickets are available at 
Main Street Skowhegan or at wesarts.org.

In August we hosted 17 tour operators from the Maine Motorcoach Familiarization Tour.  
They stopped at several places around the state…Portland, Bar Harbor, Bangor, Skowhegan, 
Farmington and Rangeley.  They loved Skowhegan.  They loved the food they had from the 
Bankery.  They Loved Bigelow Brewing.  They loved hearing about the town.  Kristina 
Cannon and Amber Lambke joined them on the bus up to the brewery and told them about all 
of the wonderful things happening in Skowhegan.  They also were given gift bags full of things
from Skowhegan.  We heard back from some of them saying this was the best stop on the trip.

Matt DuBois from the Bankery said he had heard back from them.  They plan to make this a 
stop on the tour.

Kristina Cannon said she had contacted somebody in the Town of Eagle.  It shouldn’t be a 
problem to set up a time for Donald Skillings to talk to somebody there about Run of River.

Kristina Cannon talked to somebody for the Somerset County region of Inland Fisheries and 
Wildlife about the Moose Permit Lottery being held here in 2018. He said the decision will be 
made early spring of 2017 for the 2018 lottery.  He encouraged us to submit a professional 
proposal, put together a committee and collect more letters.
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The Craft Brew Festival went very well.  People from all over attended this event.  Doug 
Harlow talked to people from New York, Virginia, and New Jersey.  People were also here 
from Bangor and Portland.  Nearly 800 people attended.  River Roads Gallery sold a $250.00 
painting that day at the event.  We are hoping to incorporate more local businesses in the event 
next year.

The Holiday Stroll is scheduled for December 2nd and 3rd.

October 22nd a fall garden cleanup day is taking place at 9:30 a.m. in the Triangle Garden.

Consent Agenda:

1. Approve and sign Minutes for the following:

Regular Selectmen’s Meeting September 27, 2016

2. Approve and sign Quit Claim Deeds for the following:

Yankee Realty

Map 9, Lot 45-2-1 (2013 and 2014 taxes paid)
Map 9, Lot 45-2-2 (2013 and 2014 taxes paid)
Map 9, Lot 45-2-4 (2013 and 2014 taxes paid)
Map 9, Lot 45-2-7 (2013 and 2014 taxes paid)
Map 9, Lot 45-2-8 (2013 and 2014 taxes paid)
Map 12, Lot 4-2 (2013 and 2014 taxes paid)
Map 29, Lot 119 (2014 taxes paid)
Map 30, Lot 72 (2014 taxes paid)

A motion was made by Betty Austin and seconded by Soren Siren to approve the Consent
Agenda as written.

Vote:  5/0

Recording Time:  27:07

Regular Agenda:

1. Discussion and decision to appoint Gene Rouse as Warden of the State of Maine 
General and Referendum Election with a term expiring November 9, 2016.

A motion was made by Paul York and seconded by Soren Siren to appoint Gene Rouse as
Warden of the State of Maine General and Referendum Election with a term expiring 
November 9, 2016.

Vote:  5/0
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2. Discussion and decision to approve the Application for Parades and Processions to 
allow Main Street Skowhegan to hold a Halloween Parade on October 29, 2016 at 10:30 a.m. 
and to waive the insurance requirement.

A motion was made by Paul York and seconded by Soren Siren to approve the 
Application for Parades and Processions to allow Main Street Skowhegan to hold a 
Halloween Parade on October 29, 2016 at 10:30 a.m. and to waive the insurance 
requirement.

Vote:  5/0

3. Discussion and decision to approve the Application for Parades and Processions to 
allow Main Street Skowhegan to hold the Holiday Stroll Parade and Holiday Stroll on 
December 2nd and 3rd 2016 and to waive the insurance requirement.

A motion was made by Paul York and seconded by Soren Siren to approve the 
Application for Parades and Processions to allow Main Street Skowhegan to hold the 
Holiday Stroll Parade and Holiday Stroll on December 2nd and 3rd 2016 and to waive the 
insurance requirement.

Christine Almand said that she had spoken to Kristina Cannon.  This is the first time we have 
had a request to waive the insurance on a larger event where we are shutting down the streets 
and have many different things going on.  She had stated to Kristina that the Selectmen may be
more favorable if the venders listed the Town as an additional insured along with Main Street.

Kristina Cannon said she talked to the gentleman that does the horse-drawn wagon rides…he 
said that he could get whatever is necessary for insurance.

Darla Pickett asked if somebody got hurt, who would be liable.

Donald Skillings said that we all would be liable.  They would sue them all.  It doesn’t hurt to 
have the insurance.  There is an underlying policy, which would dictate this.  Whoever had the 
accident would be the primary person.  Secondarily they are going to bring in Main Street…the
Town of Skowhegan...  Primary means very little unless you know what the liability limits are. 
There is no way to avoid a claim against our policy in these situations.  Our underlying policy 
will cover us.  There is a risk in everything that we do.  It doesn’t hurt to be listed as an 
additional insured, but it really means very little.  $300,000.00 general liability is not enough to
cover a tragic accident.  Once the $300,000.00 is gone then it is on to the next policy.  They 
will get to all of the policies if it is a tragic accident.

Betty Austin said that she did think it was a good idea to have Main Street listed as an 
additional insured on the venders’ policies.  She agreed that it was not necessary to list the 
Town.

Christine Almand said that it is built into our ordinance, and the Selectmen can waive the 
requirement.  She asked if this was something that the Selectmen want changed in the 
ordinance.
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Donald Skillings said that we could discuss that when we review the ordinances and policies.  
He would like to see that decision made on a case by case basis.  He would be more prone to 
have for-profit businesses pony up insurance costs.  He does not want to burden a non-profit 
trying to do more things to benefit our town.

Vote:  5/0

4. Discussion and decision to approve the postage machine lease with Pitney Bowes for 
five years.

A motion was made by Soren Siren and seconded by Darla Pickett to approve the postage
machine lease with Pitney Bowes for five years.

Donald Skillings asked if we had looked into other machines, or purchasing instead of leasing.
He asked if that included postage.

Gail Pelotte said that the lease covers just the machine.  It is used by all departments and is 
located in the Clerk’s Office.  We used to use stamps.  It wasn’t so great when you have 350 
certifies mailers and you are sticking stamps.  In three months the current machine will no 
longer be able to be serviced.  

The machine also saves time.  We have a line of credit with Pitney Bowes, so when we have 
large mailings we don’t have to wait for a check to purchase postage.

Betty Austin said that usually the postage is less costly when using a machine as well.

Gail Pelotte said that we save a half of a cent on each piece of mail.

Vote:  5/0

5. Discussion and decision to waive the bid process and allow Greg Dore to participate in 
a joint purchase with KVCOG for rock salt from Harcross Chemicals and to expend an amount
not to exceed $150,000.00 from the Highway Department Winter Roads Account, Sand, Salt &
Cold Patch Designation.

A motion was made by Paul York and seconded by Betty Austin to waive the bid process 
and allow Greg Dore to participate in a joint purchase with KVCOG for rock salt from 
Harcross Chemicals and to expend an amount not to exceed $150,000.00 from the 
Highway Department Winter Roads Account, Sand, Salt & Cold Patch Designation.

Donald Skillings asked how much is budgeted in this account.

Greg Dore said that we budgeted $200,000.00 this year.  We also purchase sand, an additive to 
the salt “Ice Be Gone” and cold patch.

Vote:  5/0
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6. Discussion and decision to expend an amount not to exceed $1,950.00 from the Police 
Department Reserve Account, Training Designation for three officers to attend a leadership 
course.

A motion was made by Betty Austin and seconded by Soren Siren to expend an amount 
not to exceed $1,950.00 from the Police Department Reserve Account, Training 
Designation for three officers to attend a leadership course.

Christine Almand said that this training has already occurred.

Chief Bolduc said during the budget process $4,000.00 was removed from the Police 
Department Training.  We discussed using the reserve account for that purpose. Normally he 
would have given the request to the Selectmen before the training.  Some of it we get a bill 
before they go and some we get the bill after it has been completed.  That is that happened 
here, and it jogged his memory to request to use this money.  We will be doing the same thing 
to pay for the tuition for the academy.  Once that person is accepted and is going, he will 
request to expend the money from the reserve account.

Darla Pickett asked why he couldn’t request this ahead of time, so that the Selectmen aren’t put
in the position of signing something after the fact.

Chief Bolduc said that next year he will request the spending of these funds on July 1st or 2nd.

Darla Pickett asked if the people who received the training were in positions that makes the 
training worth the cost.

Chief Bolduc said that three sergeants received this training.  This is phase one of three.  This 
training is for patrol supervisors and the detective sergeant.  They are supervisors now, but 
with this additional training they will eventually be certified.  This will actually qualify them to
be a Chief of Police someday.

Darla Pickett asked if they leave, are we out that money.

Chief Bolduc answered, yes.  Just like sending somebody to the academy.  We have an officer 
who is interested in being a drug recognition expert.  That is something that we need, and is 
quite an expense.  There is a lot of specialized training that we like to send officers to.  If they 
leave, they take that knowledge and experience with them.  One of the things that Chief Bolduc
asked for a year ago was to be very pro-training.  This is what recruits people to come here and
it can be a good incentive for them to stay.

Soren Siren said that further education is important, but it does concern him that we are signing
this after the fact.  He hopes that we see it differently next year, and that it does help to retain 
people.  At least with the academy we get part of that back if they leave.
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Chief Bolduc said that is another reason that we restructured the department and delayed hiring
a Deputy Chief of Police.  This training will prepare officers for those types of advancements.

Donald Skillings said that his fear is that we may have somebody in the pipeline to go 
elsewhere and we are sending them to training.

Chief Bolduc said that at the time that these three officers were sent to training they were not in
the pipeline.  If anybody on the list is, it is very recent.

Soren Siren said that SAD 54 forces any new hire to get their masters by year seven.  If they 
don’t they are stuck year seven.  As taxpayers we pay for them to get their masters in 
administration and they are gone.

Chief Bolduc said that it concerns him as well.  A lot of thought goes into which trainings the 
officers go to.  There is a lot of specialized training out there.  He wants to make sure that 
whoever goes to training is dedicated and interested in doing whatever the training is…drug 
recognition, accident reconstructions, etc.  We want professionals in our department.  It is an 
incentive to get them here and hopefully to keep them here.

Vote:  4/1 (Donald Skillings opposed)

Recording Time:  45:53

7. Discussion and decision to award the Police Vehicle Up-Fitting Bid to Whitten’s 2-
Way Service with a total bid price of $9,167.00 and to expend $9,617.00 from the Police 
Department Reserve Account, Cruiser Replacement Designation ($9,167.00 Whitten’s for 
equipment and labor - $450.00 York Signs for decals).

A motion was made by Betty Austin and seconded by Darla Pickett to award the Police 
Vehicle Up-Fitting Bid to Whitten’s 2-Way Service with a total bid price of $9,167.00 and
to expend $9,617.00 from the Police Department Reserve Account, Cruiser Replacement 
Designation ($9,167.00 Whitten’s for equipment and labor - $450.00 York Signs for 
decals).

Soren Siren asked if freight on this is really $350.00.

Chief Bolduc said there is quite a bit of equipment being shipped.  Everything is the same as 
last year.  The shipping is within $50.00 of last year.  Some of the brackets, the light bar, etc. 
are heavy.

Soren Siren said he is always looking for free shipping.  He had a generator delivered, which is
quite heavy, for free. 

Vote:  5/0
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8. Treasurer’s Warrants to be approved:

#117 $                 465.76 (FY 2016 Accounts Payables)
#28 $            35,458.48 (Payroll #39)
#29 $              8,540.00 (State Payables)
#30 $            34,314.98 (Payroll #40)
#31       $       1,047,635.82 (FY 2017 Accounts Payables)
Total $       1,126,415.04

A motion was made by Paul York and seconded by Soren Siren to approve the 
Treasurer’s Warrants as written.

Vote:  5/0

9. Other Business

10. Unfinished Business

Job Classes/Pay Scale
Run of River/Economic Development
Utilizing Outside Services
Town Charter

11. Sign Documents

The Selectmen signed documents.

Adjourn Selectmen’s Meeting.

Approved and signed on October 25, 2016.

_______________________________ _______________________________

_______________________________ _______________________________

_______________________________

A True Copy Attest: ______________________________
                       Cara L. Mason, Executive Secretary


