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MUNICIPAL TAX INCREMENT FINANCING 

A. General Information 

1. Municipality Name:   City of Caribou 
2. Address:   25 High Street, Caribou, ME  04736 
3. Telephone: 
207-493-3324 x 230 

4. Fax: 
207-493-3954 

5. Email: 
citymanager@cariboumaine.org 

6. Municipal Contact Person: Austin Bleess 
 
7. Business Name:       N/A 
8. Address: 
9. Telephone: 10. Fax: 11. Email: 
12. Business Contact Person: 
 
13. Principal Place of Business:   
14. Company Structure (e.g. corporation, sub-chapter S, etc.):  
15. Place of Incorporation:  
16. Names of Officers  
17. Principal Owner(s) Name:  
18. Address:  

B. Disclosure 

1. Check the public purpose that will be met by the business using this incentive (any that apply): N/A 
      job creation        job retention  capital investment    

 training investment     tax base improvement      public facilities improvement    
 other (list):  

2. Check the specific items for which TIF revenues will be used (any that apply): 
 real estate purchase     machinery & equipment purchase  training costs    
 debt reduction      other (list): Capital costs of downtown improvements, expansion of 

storm sewer lines, funding a revolving loan fund and economic 
development expenses, costs related to recreational trails. 

C. Employment Data 

List the Company’s goals for the number, type and wage levels of jobs to be created or retained as part of 
this TIF development project (please use next page). 

 
No jobs are expected to be created or retained as a result of this amendment.  
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A. ACRE LIMITATION 

1. Total Acreage of Municipality 47,429 

2. Total Acreage of Proposed Municipal TIF District 635 

3. Total Downtown acres contained in the Proposed Municipal TIF District 635 

4. Total Transit acres contained in the Proposed Municipal TIF District n/a 

5. Total acreage of Proposed Municipal TIF District counted towards 2% cap   
(A2-A3-A4) 

n/a 

6. Percentage of total acreage in proposed municipal TIF District (cannot exceed 2%) 
Divide A5 by A1 

0 

7. Total acreage of all existing and proposed municipal TIF districts in the municipality. 
Add A2 to sum of all existing TIF district acreage. 

1,086 

8. Total acreage of an existing or Proposed Downtown TIF District in the municipality. 635 

9. Total acreage of all existing Pine Tree Zone TIF Districts in the municipality. n/a 

10. Total acreage of all existing or Proposed Transit TIF Districts in the municipality. n/a 

11. Total acreage of all existing and Proposed Municipal TIF Districts in the municipality 
counted toward 5% cap. Subtract A8+A9+A10 from A7. 

451 

12. Percentage of total acreage in all existing and proposed Municipal TIF Districts (cannot 
exceed 5%) Divide A11 by A1. 

0.95% 

13. Total Acreage of all real property in the Proposed Municipal TIF District that is:  

(Note: a, b, or c must be at least 25%)   
       a. Blighted                                                 (Divide acres by A2) 0  
       b. In need of rehabilitation/conservation  (Divide acres by A2) 0  
       c. Suitable for industrial/commercial site (Divide acres by A2) 4.48 100% 

TOTAL   
B. VALUATION LIMITATION 

1. Total Aggregate Value (TAV) of Municipality  - Use most recent April 1st $352,441,400 

2. Original Assessed Value (OAV) of Proposed Municipal TIF District.  
    Use March 31st of tax year preceding date of municipal designation $0 

3. Total OAV of all existing and Proposed Municipal TIF Districts in the municipality.  
   Add b2 to sum of all existing TIF district OAVs  $60,632,527 

4. OAV of an existing or proposed Downtown TIF District in the municipality. $49,032,100 

5. OAV of all existing Pine Tree Development Zone TIF Districts in the municipality. n/a 

6. OAV of all existing or Proposed Transit TIF Districts in the municipality. n/a 

7. Total OAV of all existing and Proposed Municipal TIF Districts in the municipality 
counted toward 5% cap - Subtract B4+B5+B6 from B3 $11,600,427 

8. Percentage of total OAV to TAV in all existing and Proposed Municipal TIF Districts 
(cannot exceed 5%) - Divide B7 by B1 3.3% 
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Introduction  
 
The City of Caribou requests a second amendment to its Downtown Tax Increment Financing 
District (Exhibit H), approved in March 2006, and Amendment 1 (Exhibit I), approved March 
2008. The purpose of this amendment is to modify the municipal TIF investment plan in order to 
allocate excess funds from the Downtown District to eligible TIF-related expenditures as 
specified in Maine Revised Statues 30-A §5225 Authorized Project Costs. 
 
This second amendment will also redefine this District as an omnibus development district, and 
allow current or future City Councils to enter into credit enhancement agreements (CEAs) that 
allow for a portion of new taxes paid on projects within the District to be returned to the 
Company/Developer for financing purposes. The TIF District is already linked to a CEA with 
Caribou Management, LLC, owners of the retail space formerly occupied by Ames Department 
Stores.  The CEA is a 15 year agreement due to expire in 2020. In their March 2008 
Amendment, the life of the Downtown TIF District was expanded from 15 to 30 years, however, 
the CEA was not extended. 

Further, this Amendment shall allow for adjustment by the City Council should the annual new 
assessed value fall below Original Assessed Value of the District at the time of approval.  In such 
an event, the City Council, based on an Assessor Opinion, may adjust the Original Assessed 
Value (OAV) to the new assessed value as set that April 1.  The City would provide a revised 
OAV to DECD at that time. 
 
 
Downtown District Development Program  
 
The Caribou Downtown Tax Increment Financing District takes its project and program 
directives from the 2008 Caribou Downtown District Plan (Exhibit J). It also includes some key 
elements that will assist in enhancing economic development both within the downtown district 
as well as citywide. All activities are unique to the Downtown TIF District and are not shared 
with any other TIF District.  
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City of Caribou Downtown Municipal TIF District Public Projects 

          Public Project Eligibility Under 
Title 30-A  

Estimated 
Cost 

PUBLIC PROJECTS WITHIN THE PROPOSED TIF DISTRICT  

1 

Capital costs of improvements including all fees and expenses, 
including, but not limited to, contractor expenses; development of the 
Riverfront area of the Downtown District; and construction and 
improvements to public ways within the District, including sidewalks 
and public landscaping  

30-A §5225 
(1)(A)(1)(a) 

$4,431,200 

2 

Transit-oriented development district capital costs, including but not 
limited to a signage system for traffic in the Downtown to guide visitors 
to key destinations within the downtown, bicycle lane construction and 
recreational trails. 

30-A §5225 
(1)(A)(1)(a) 

$40,000 

3 

The demolition, alteration, remodeling, repair, or reconstruction of 
existing buildings, structures and fixtures for commercial use, including 
but not limited to building upgrades and repairs, the implementation of a 
façade improvement program, and the annual removal of slum and 
blight. 

30-A §5225 
(1)(A)(1)(b) 

$2,320,000 

4 
The demolition, alteration, remodeling, repair or reconstruction of 
existing downtown fire station. 

30-A §5225 
(1)(A)(1)(b) 

$1,000,000 

5 Site preparation and finishing work within the District. 
30-A §5225 
(1)(A)(1)(c) 

$50,000 

6 
Possible relocation costs for existing businesses within the District to 
allow for district development. 

30-A §5225 
(1)(A)(6) 

$300,000 

PUBLIC PROJECTS OUTSIDE DISTRICT BUT DIRECTLY RELATED TO OR MADE 
NECESSARY BY THE AMENDMENT/OPERATION OF THE DISTRICT 

7 

Portion of the costs reasonably related to the construction, alteration or 
expansion of facilities not located within the district that are required 
due to improvements or activities within the district, including but not 
limited to storm sewer lines. 

30-A §5225 
(1)(B)(1) 

$125,000 

COMMUNITY-WIDE PUBLIC PROJECTS 

8 

Costs of funding economic development programs or events developed 
by the City, as well as costs of funding the marketing of the City for 
commercial district uses, to include funds for the Caribou Area 
Chamber of Commerce, a municipal sub-department which manages 
the City’s economic development activities. Costs will include but are 
not limited to a reasonable portion of salaries, overhead costs such as 
heating, electricity, and other overhead expenses not covered by 
chamber dues. 

30-A §5225 
(1)(C)(1) 

$7,284,500 

9 

Funding for permanent economic development revolving loan funds, 
investment funds, or grants being administered by the Caribou 
Economic Growth Council or other third-party group on the City’s 
behalf.  

30-A §5225 
(1)(C)(3) 

$550,000 
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Public Facilities/Improvements/Program Descriptions 
The City intends to use the TIF revenues from the District to finance some or all of the costs of 
the public projects listed in the Public Projects table.  
 
Private Facilities/Improvements/Program Descriptions 
Currently the City of Caribou is not aware of any private investments that are planned within the 
Downtown District.  However, with this TIF amendment the District is being redefined as an 
omnibus development district. Current or future City Councils may enter into CEAs that allow 
for a portion of new taxes paid on projects within the District to be returned to the 
Company/Developer for financing purposes.  
 
 
  

10 

Costs associated with creating, maintaining and grooming recreational 
trails, including but not limited to trail connections from existing trails 
to the Downtown and Bennett Drive, as well as the purchase of trail 
grooming equipment. 

30-A §5225 
(1)(C)(6) 

$1,003,000 

11 
Costs related to development and implementation of marine resources 
projects, including but not limited to improvements to the boat landing 
and riverfront shoreline improvements. 

30-A §5225 
(1)(C)(8) 

$30,000 

 Total: $17,133,700 
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(We have these and will insert them.)




