Proposed Traffic Changes for
Downtown
Skowhegan




Agenda

Public Hearing Outline (parts 71-5 expected to take 30 — 45 min)

1.

2.

Explanation/Turnover (Davida Barter)
Presentation Overview/Introduction (Bruce Keller)

History of Skowhegan’s Traffic Studies and Traffic Experiences
(Jeff Hewett ,Greg Dore, Steve Landry, MDOT)

Proposed Changes, Costs, Timeframe (Greg Dore)
Staff Recommendations (Bruce Keller)
In-take of Comments & Questions (Moderated by: Ken Lexier)

Next Steps /Thank You (Davida Barter)



History

* 1978 Operation Town Pride (TP)

— The Town of Skowhegan has been working on traffic
concerns in the downtown for many years. Starting in
1978 with Operation Town Pride which was funded by
a small grant from the Economic Development
Administration and donations provided by the
Skowhegan Business Community. The object was to
make the downtown area economically viable

— Cost covered by a small grant from EDA and funding
and donations by Skowhegan Business Community



History

* In 1978 Operation Town Pride (Operation TP)

Board of Directors:;

— Raymond Cady Co-Chairman,

— Archie Russakoff Co-Chairman,

— Wallace Bilodeau

— Marty Burns

— Raymond Finley

— Earl Gagnon

— Gene Hunnewell

—  William Philbrick

— Roger Poulin

— Shirley Whittemore,

— Staff Assistance Provided by Town of Skowhegan, Dale Watson,
— Administrative Assistant, North Kennebec Regional Planning Commission
— Edward C. Jordan Co., Inc.



History

* In a series of meetings conducted by the
Operation Town Pride Board of Directors
the following objectives was adopted for
the downtown improvement program:

— Reduce traffic congestion

— Improve parking

— Improve signing

— Maintain a consistent visual theme

— Improve the riverbank and footbridge
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History

* Then in 1994, a marketing study was done

by Market Decisions and Deluca Hoffman
Associates.

* Funded by a Grant by Department of
Economic and Community Development
and matching funds from Wal-Mart.



History -1994

* as part of another marketing study of the Downtown a Customer Intercept
survey was done the following are sample bullets:

— Transportation to Downtown — Interestingly, only 80% or so of respondents came
to Downtown by car. A sizeable group of both Downtown workers and other
customers reported walking to Downtown.

— Parking — Seventy percent (70%) of respondents who came to Downtown by car
but do not work Downtown reported parking on the street. Among people who
work Downtown, almost 2/3 reported parking in a lot. Almost 20% of
respondents who came by car and don’t work Downtown reported a problem in
finding a parking space. This was most common among older respondents.

— Downtown Improvements — When asked about the one thing that could be done
to improve Downtown, almost half (48%) mentioned traffic related activities such
as more convenient parking, a new bridge, changing the rotary, or rerouting
through traffic. Less than 20% mentioned business — related Improvements such
as having more stores or longer business hours.



History 1994

* During the study four large forums were held to look at
traffic issues. Out of these meeting came a plan to
change traffic patterns in the downtown.

* Forum 2

— Traffic Objectives
* Improve traffic flow in and through the downtown area (agree with

objective) — but don’t move problem somewhere else.

* Divert through truck traffic from having to make the Water St. —

Commercial St. loop (Agree with objective) — All through traffic not
just trucks.

* Improve pedestrian safety in downtown and reduce the potential for
pedestrian/vehicle accidents. (agree with objective) Require
pedestrians to use crosswalks/sidewalks.

* Create a perception that the downtown is a safe place in which to
be a pedestrian.



History 1994

Concept A Advantages

Remove Northbound Rt.201 trucks from Water St.

Using signage and improvements to High St., all thru
trucks could be removed from Water St.

Eliminates weaving problems on Water St.

Eliminates truck turning problems for vehicles turning left
from Water onto Commercial.

Enhances pedestrian safety on Water St. since thru
reduction in traffic. However pedestrian must watch 2
way traffic not just one when crossing downtown streets.



History 2005

* In 2004 the Town officials, members of DBA and others
meet with the DOT Commissioner and asked iIf they
would relook at the plans. The Commissioner had his
office do a review of the plans and came up with a plan
that fit their requirements and many of the stated
requirements of the Downtown. This new plan was
reviewed by the Town and minor changes were done to

Improve downtown.



2006

When the Maine Downtown Center State
Advisory Board was here for a site Visit,
One of the major problems that they
Identified was truck traffic noise. Any
time a truck passed the speaker had to
stop if he wanted to be heard.



Current 2007

Existing Businesses Comments: People
will not shop in my store unless they can
park directly in front of the Store.
(Stated in DBA meeting on Traffic )

If their customers felt comfortable
walking in the downtown, this would not
be a problem. This would open up the
potential for many new customers to
come into their stores.



Current 2007

Developers looking at Skowhegan have
said that one of the first things they
would like to see is to make Downtown
Skowhegan more pedestrian friendly by
reducing traffic. ( Developers looking at
Solon Project).



Current 2007

Run of River will be bringing people in for
their functions, we need to be able to
move lots of people around by foot. This
makes a change critical to the downtown.
One of the issues is to make the
downtown attractive and inviting to the
new visitors.



Proposal

It was proposed to ask for funds in the
approximate amount of $20.000 to be
dedicated to possible matching funds by Main
Street or DBA for a marketing program of the
downtown. When an ad is running from the
downtown, if included is a symbol of the new
downtown traffic and some agree to text, then
a portion of the matching funds could be used
to cover the cost of the ad. This should allow
for more advertising for the downtown.



Why are we here? — What is it that's
“broke” ???

— One-way traffic around the “Flat Iron Triangle”
in the downtown has existed since 19585,
when the number of vehicles was
approximately 7,000 vehicles a day, and logs
floated down the Kennebec River. At that
time it was desired to expose these vehicles
to all the shops around the triangle- and the
idea was very successful- businesses

flourished, and downtown streets were
bustling with people.



Why are we here? — What is it that’s
“broke” ???

— In 2007, 21,000 vehicles a day flow through the
downtown “raceway’, Including hundreds of trucks,
many of which carry logs to the nearby paper mills.
Today there are no private major
development/renovation projects on the horizon along
Water Street, Commercial Street, and Madison
Avenue. There are a dozen completely vacant
buildings in this area, and many vacant 2nd and 3rd
floors. Many stores are closed by 6:00 pm, and foot-
traffic is sparse on weekdays



Why are we here? — What is it that’s
“broke” ???

— These are all indicators of a struggling downtown
economy, and the traffic pattern is one of most
significant reasons why. At 21,000 vehicles 3 day,
the amount of traffic and the pattern of traffic in
downtown Skowhegan long ago crossed a negative
threshold — where pedestrians no longer feel safe
crossing the streets, drivers are worried about
collisions from their blind spots, and existing
businesses have been reluctant to invest significant
monies into building renovations.



Existing Skowhegan Map
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Questions Being Asked

* Why now —

— DOT will be repaving the Street in the spring,

this will give us a clean surface to mark the
new traffic pattern on.

— DOT has donated a new traffic light and

pedestrian crossing lights for the Commercial

and Madison Intersection. Approximate Value
= $200,000

— Downtown grants are making changes to the
downtown sidewalks



Questions Being Asked

 What will it cost the Town

DOT Cost DECD Grant Town Grant New Cost to
Match Cost Town for
Traffic Change
New Pavement $1,176,000
Painting Pattern $3,000
New Traffic Light $200.000
Installation of new Traffic
Light $0 $10,000
Pedestrians light
(Commercial and Water)
$12,000
Resetting Curbs and
Sidewalks $16,000
New Signage $1,500
Total Cost

$14,500




Questions Being Asked

* What would be the cost of changing back the
Traffic Pattern

— Cost of the Town
* Repainting Pattern $2,500
* Cost of Removing Traffic Light $8,000
* Cost of Removing Signs and
adding new signage $1,500
Total Cost $12,000




Questions Being Asked

* What determines if the Traffic Patterns
Is not working.

— DOT will be watching to see if the Level of
Service changes in the Downtown

Intersection from level D which is the current
level of service.




