Minutes
Town of Skowhegan
Regular Selectmen’s Meeting
5:30 P.M.
Tuesday, March 8, 2022
Municipal Building – Council Room
**Anyone wishing to view this meeting may also do so from the
Town of Skowhegan Facebook page**
Board of Selectmen:
Todd Smith, Chairman
Charles Robbins, Vice Chairman
Harold Bigelow
Steven Govoni
Paul York
Town Manager:
Christine Almand
Executive Secretary:
Cara L. Mason
Call Selectmen’s Meeting to order.
Todd Smith called the meeting to order.
1.

The Pledge of Allegiance was recited.

2.

Town Manager’s Report

The Flooring Bid for the Clerk’s Office closes on March 15th at 1:00 pm. For more information
visit our website or contact Jeff Hewett.
The Cruiser Bid and the Cruiser Up Fit Bid close on March 16th at 10:00 am. For more
information visit our website or contact Chief Bucknam.
The Waste Compactor System Bid closes on March 16th at 10:00 am. For more information
visit our website or contact Bryan Belliveau.
Congratulations to the Skowhegan High School Girls Basketball State Champions!
3.

Items by the Public

There were no Items by the Public.
4.

Selectmen’s Items

Paul York congratulated the girls’ basketball team. They had an undefeated season.
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He also thanked Main Street, Lake George and the Chamber for the community events that
they plan and put on. A lot of work goes into that.
Charles Robbins congratulated the Lady Riverhawks.
He thanked the highway department for battling all of this ice we have been dealing with.
Harold Bigelow congratulated the Riverhawks.
Mud season is here…the smell of maple syrup…he is excited.
Steven Govoni congratulated the Riverhawks. It’s good to see all of the teams back in
competition.
He also thanked a woman from Fairfield, Bonnie Dyer, who pointed out some inconsistencies
on our website.
We had a very productive SEDC meeting last week.
He mentioned some movement on the bridge which would be discussed later on in the meeting.
We got a letter back from DOT which will make some difference there.
Todd Smith congratulated the girls’ basketball team. The community support for the team was
strong.
Nomination papers are out right now.
5.

Department and Committee Reports

Gail Pelotte said that nomination papers are available. They are due back on April 15th.
Jeff Hewett said that SEDC had their annual meeting. They will be looking at different
projects…where we can get the biggest bang for our buck. They will be coming to the
Selectmen and the Planning Board. There are a lot of buildings that need help. If anybody has
any specific issues that they would like them to look at, get in touch with Jeff Hewett.
Presentation:
1.

Tristen Hinkle will give a presentation regarding future plans for Whitten Brook.

Presentation inserted – 15 pages
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Consent Agenda:
1.

Approve and sign Minutes from the following:
Regular Selectmen’s Meeting – February 22, 2022

2.

Approve and sign a Quit Claim Deed for:
Scott Bushey and Haley Atkinson – Map 21, Lot 18-ON

A motion was made by Paul York and seconded by Charles Robbins to approve the
Consent Agenda as written.
Christine Almand said that Steven sent in two changes to the Minutes, page 10 and page 13.
Vote: 5/0
Regular Agenda:
1.

Discussion regarding the next steps for the second bridge.

Todd Smith said that Christine Almand is looking for some direction for a meeting that she has
with DOT. We have the response from Dale Doughty…responding to the letter from Christine
in January.
Steven Govoni said that the DOT is excited that we are moving towards the Village Initiative
Program. He thinks that they are saying to put this on hold until we know what the whole town
is going to look like.
Paul York said that they also stated that their job is to make sure that traffic is flowing the way
that it is supposed to. His concern is, at what point does the State…at what point do we lose
control over our options. They could either pull out and just be done, or they could say it is
going here and just do it because that is what the data shows. He does not feel that any
additional study is going to change the locations that they have picked. He doesn’t want to get
to the point where we don’t have any control.
Todd Smith said he doesn’t want to kick this thing down the road anymore than we have to.
We were presented with some new information, with this initiative. Given all of the things that
are going on, he thinks it would be a disservice to not follow through with this initiative.
He read the following from the letter:
“It could also help policy makers further understand how transportation could function in
Skowhegan both with and without a second bridge, before we decide whether to proceed with
an environmental study.”
“The environmental study could actually warrant considerations for additional locations.”
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Maybe through this study we could actually come up with an alternative or additional
locations.
The letter also said that it will take years. Even if we decided to move forward today, we
wouldn’t see a shovel in the ground for a long time.
Todd Smith said that they want the Selectmen to have a clear understanding. For him that will
be at the end of this initiative. He would like to see the results from the planning initiative
before making a decision on the environmental study for a second bridge.
Harold Bigelow said that what’s going to change, if they take out the dam in Shawmut. Back
in the 80s they rumbled, before you know it it’s gone. He remembers when Winslow
closed…they’ll never do that. When they took out Fort Halifax. This is a real concern. If that
dam is taken out, Sappi will have a big change in this town when they shut. If we start going
on one direction, all of a sudden, instead of having a nice wide river…we’ve got a good
stream. That could alter the traffic…the trucks. This should wait until we determine whether
or not they are going to yank the plug on that dam.
Charles Robbins said he thinks that the letter says that they are willing to wait for the village
initiative plan. It also says that Routes 2 and 201 are DOT highways. At the end of the day, if
DOT says it is a safety concern…they are going to put a bridge where they want to put a
bridge.
Steven Govoni said that they would still have to go through the NEPA process.
Charles Robbins said that even if we say there isn’t going to be a bridge there…if the NEPA
process says a bridge should be there, there will be a bridge there eventually. We could tie it
up in years of fighting, but at the end of the day, the State wins. His issue is taking away
houses on the other side of the river. It doesn’t seem like anybody has ever talked about that.
We have the Mary Street project because there is a housing shortage, but how many houses are
going to be removed in the neighborhood on the other side of the river? We need to go
forward with the initiative plan to get a map of what Skowhegan is going to look like in ten
years.
Paul York said that the State recognized that this is a very complex situation. They said in
their letter “If there was a simple solution to a river crossing it may have already been
constructed decades ago”. He doesn’t have a problem with waiting. He doesn’t want to get to
the point where we lose control. Their function is to make sure that traffic flows. If the
process shows that we need to do something, it is going to happen. We may not have a say, or
it will be a big battle which we won’t want to take up.
Recording Time: 38:08
Charles Robbins asked, do we really have control at the end of the day?
Paul York said that right now they are willing to wait. It is clear in their letter that they want to
weigh all of this out with their initiative.
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Harold Bigelow said that they have been kicking the can since 1992. We are working with
DOT and the government. Why can’t they tell us if we are going to lose 70% of our tax base?
If they shut that dam down, that is what is going to happen. Somebody ought to build a fire
under somebody. He is calling Jen Poirier and Brad Farrin.
Christine Almand said it is actually 40% of our tax base.
Christine Almand said that we have acknowledged that there will be impacts, including
housing impacts. One of the houses is historical. We did go over that. It was mentioned at one
of the public meetings, and it is in the study.
Steven Govoni said that NEPA would cover that…historical, cultural, environmental…those
are all sections of the environmental impact policy act.
There were some flaws in the initial study. They were really looking at what we have now.
That was their basis for design. They knew other things were going on, but that was not where
their numbers came from. They did not have the data about the new school. All of that has to
be into consideration.
Charles Robbins said that there are four projects within 1000’ of each other…Jewett Street,
Commercial Street, second bridge and new school. This all needs to be put on hold until we
get the village initiative plan done.
Steven Govoni said that the meeting on Thursday is the critical first step towards the next two
or three years of being in design for the town. For those who are worried about a bridge right
now, we are two years out on any formal design work…or any formal making a choice.
Christine Almand said there are several other projects that she wants to talk to them about as
well. The meeting on Thursday is just to talk about what the process would look like, who
would be involved and the scope. This is a very new program. Steven Govoni and Joel
Greenwood will be involved in that meeting.
Jack Gibson said that her liked the tone of the discussion tonight. He thinks that Somerset
Woods Trustees has the most historic property in this town…from Coburn Park to the boat
landing. It has been there for almost 100 years. It is a terrible shame to change that. He is
encouraged that there is a meeting on Thursday. We don’t have a traffic problem in
Skowhegan. He has been places where there are traffic problems. We have to wait a few
minutes, twice a day, five days a week. If they build a bridge, that traffic has to be funneled
into Skowhegan. A tractor trailer can’t make the corner at Commercial Street without taking
up two lanes. The same thing on High Street. Are they going to take out Cumberland Farms
or Hights corner to make traffic feasible or are you just going to let traffic back up in town?
Maybe they will go up North Avenue. What neighborhood are you going to take out to get
traffic over to Madison Avenue? It makes no sense to put in a bridge anywhere that may
severely impact the livability of this town. The last environmental impact study they
did…they tried to do an environmental assessment, not an environmental impact study. It is
much more superficial. The Town wouldn’t let them get away with that, and they had to do the
full study. They put the center line of that bridge right on an eagles’ nest. He wants to know if
they intend to do an environmental impact study or an environmental assessment.
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Christine Almand said that they legally have to do a NEPA study.
Jack Gibson said that both studies fall under that study. They have the option to do either one.
The village planning initiative needs to be done before we do this. Find out what new things
we are going to experience. He hopes that this is put off so they aren’t going to do these
studies. If they do these studies and put hundreds of thousands of dollars…what he read in that
letter is they are going to build a bridge. They will put it where they want. You have lost
control.
Recording Time: 50:15
Harold Bigelow said there is an eagles’ nesting spot on the Eddy.
Christine Almand said that that eagles’ nest is identified in the study. This project was not just
to address traffic. There are several other items that were being addressed. That is all outlined
in the study. She asked Jack Gibson to put his questions in writing. She will work with Marty
Rooney to get those answered.
Ann Spaulding said that if we tell them to go ahead with their studies, they will build a bridge.
They do not care what you say, what she says or anybody says. They said that they are
responsible for the flow of traffic. If they decide we need a bridge, whether we need it or not,
they’re going to build it. She asked the Selectmen to tell them no. Once they have spent all of
that money, they’re are not going to leave it up to the Selectmen. They want to do their village
impact; they are going to do it anyway. Nobody in this room will have a say n how it is going
to be built.
She asked the Selectmen to donate the land that the Veteran’s Memorial is on to the American
Legion. It symbolized how this community came together, raised all the funds to put that
beautiful park together. That land should belong to one of the sponsor organizations. The
American Legion talked about doing a petition. She asked that this be put on the warrant to
donate the land that the memorial park sits on to the American Legion. She talked to
somebody who will do the surveying of the land. Electrical would be the second part. It takes
the hassle away from the Town. If the State decides to build a bridge, they have to argue it out
with the American Legion, not the Board of Selectmen. It symbolizes veterans. Veterans
sponsor that park.
Todd Smith said that is something to discuss at a future meeting.
Steven Govoni said that the Second Bridge Committee has not met about this letter. We need
to have the Second Bridge Committee make a recommendation to the Selectmen.
If we move forward with the Village Partnership Initiative, he imagines we will be putting a
committee together for that. He thinks it needs to be expanded to include some of the bigger
players…the hospital, school, etc. Warren Shay was on the Second Bridge Committee, so that
is a major absence.
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2.
Discussion and decision to appoint Timothy Williams to the MSAD #54 School Board
with a term expiring on election day in June 2022.
A motion was made by Paul York and seconded by Steven Govoni to appoint Timothy
Williams to the MSAD #54 School Board with a term expiring on election day in June
2022.
Vote: 5/0
3.
Discussion and decision to approve the Application for renewal of an On-Premises
License to sell Malt Liquor and Wine for:
Bigelow Brewing Company
473 Bigelow Hill Road
A motion was made by Charles Robbins and seconded by Paul York to approve the
Application for renewal of an On-Premises License to sell Malt Liquor and Wine for
Bigelow Brewing Company.
Vote: 5/0
4.
Discussion and decision to approve the Application for Parades and Processions to
allow KVCAP to hold Skowpendous in the Municipal Parking Lot on April 22, 2022 from 5:00
p.m. until 8:00 p.m.
A motion was made by Paul York and seconded by Charles Robins to approve the
Application for Parades and Processions to allow KVCAP to hold Skowpendous in the
Municipal Parking Lot on April 22, 2022 from 5:00 p.m. until 8:00 p.m.
Vote: 5/0
5.
Discussion and decision to expend an amount not to exceed $1,100.00 from the Police
Department Reserve Account, Cruiser Replacement Designation to purchase two Phantom
Spike tire deflation systems.
A motion was made by Paul York and seconded by Charles Robbins to expend an
amount not to exceed $1,100.00 from the Police Department Reserve Account, Cruiser
Replacement Designation to purchase two Phantom Spike tire deflation systems.
Steven Govoni asked about this coming out of the Cruiser Replacement Designation.
Christine Almand said that there is a lot of equipment that goes into the cruisers that we cover
from that reserve account. This is one of those items.
Todd Smith asked if these are single use.
Paul York said that they are not. You replace the spikes.
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Paul York asked if we have one in every cruiser now? Was one damaged? What’s the deal?
Christine Almand said she wasn’t sure. She thought someone from the police department was
going to be here tonight.
Vote: 5/0
6.
Discussion and decision to expend an amount not to exceed $3,000.00 from the Police
Department Reserve Account, Cruiser Replacement Designation to purchase a Stalker DSR
radar unit and accessories.
A motion was made by Paul York and seconded by Charles Robbins to expend an
amount not to exceed $3,000.00 from the Police Department Reserve Account, Cruiser
Replacement Designation to purchase a Stalker DSR radar unit and accessories.
Charles Robbins said that he had asked previously that this be included in the upfit. It does say
in the memo that they can get it cheaper this way, than if it was included in the upfit bid.
Vote: 5/0
Recording Time: 01:03:20
7.
Discussion and decision to expend an amount not to exceed $2,450.86 from the Fire
Department Reserve Account, Fire Station Building Improvements Designation for emergency
repairs to the overhead doors.
A motion was made by Paul York and seconded by Charles Robbins to expend an
amount not to exceed $2,450.86 from the Fire Department Reserve Account, Fire Station
Building Improvements Designation for emergency repairs to the overhead doors.
Vote: 5/0
8.
Discussion and decision to approve the annual report for the KVCAP Affordable
Housing TIF and authorize Jeff Hewett to submit the report.
A motion was made by Paul York and seconded by Harold Bigelow to approve the
annual report for the KVCAP Affordable Housing TIF and authorize Jeff Hewett to
submit the report.
Vote: 5/0
9.
Discussion and decision to move forward to repeal and replace the Property
Maintenance Ordinance.
A motion was made by Paul York and seconded by Charles Robbins to move forward to
repeal and replace the Property Maintenance Ordinance.
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Steven Govoni said that wants to make sure that it follows the same pattern as the other ones.
Definitions are at the back. It should be Purpose, Definitions and then the items. He is looking
for uniformity.
Bryan Belliveau said this is mimicking the Animals & Fowl Ordinance.
Cara Mason said that one was changed so that definitions were first.
Vote: 5/0
10.

Treasurer’s Warrants to be approved:
#71
#72
#73
#74
Total

$
$
$
$
$

49,437.90 (Payroll #8)
52,997.36 (Payroll #9)
9,999.75 (State Payables)
543,968.96 (FY 2022 Accounts Payable)
656,403.97

A motion was made by Paul York and seconded by Charles Robbins to approve the
Treasurer’s Warrants as written.
Steven Govoni asked what Linda Pooler, Hollywood Casino was for.
Paul York said that the recreation department does trips.
Denise LeBlanc said it is senior citizen trips. We didn’t go, so they get reimbursed.
Steven Govoni asked what the Higgins Fund is.
Christine Almand said that the Higgins Fund is a trust fund that helps with scholarship type
loans.
Gail Pelotte said that they are loans with no interest, awarded to high school seniors. They get
them at graduation.
Christine Almand said that each year we get the information from the school…who they have
been awarded to. The Clerk’s Office collects the payments.
Steven Govoni asked if we are making sure that the general assistance rent…that the properties
are inspected and up to code. He doesn’t want to be funding slum lords.
Christine Almand said that we do not have that authority through general assistance. With
general assistance there are several things that we can’t do, including if the landlord…we have
had issues in the past where a landlord has owed taxes, but she can’t take that general
assistance. It is a state program.
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Steven Govoni said he doesn’t want a tenant living in a place that doesn’t have proper smoke
detectors or a proper handle on a door. He has seen where you can’t even get out the back
door.
Christine Almand said that is a whole separate issue.
Paul York said that they are doing inspections. We do have an inspection program. They are
trying to play catchup. Trying to hit every rental property.
Jason Frost said that is the plan. He has been in that new position since September. He is still
going for his license for plans review…which is the other thing that we want to do. Our list of
apartment buildings grows every day. If we were to hit every unit on a five-year rotation, we
would be doing four a day. He finds that to be rather impossible right now with the paperwork
that goes along with it. We have 1,700 to 1,800…that does not include commercial buildings
or one and two-unit houses…it also does not include requests. We get one or two
complaints/requests per day.
Vote: 5/0
11.

Unfinished Business
Review Policies and Ordinances
Run of River/Economic Development
Utilizing Outside Services
Marketing/Celebrating Skowhegan
Public Safety Building
Sidewalks and Bike Trails/Lanes
Second Bridge
Solar Power
Current Fire Station
Mechanic Street School
DEP PFAS Investigation

Christine Almand said that there has been zero communication from the State regarding the
PFAS investigation. She has heard from some individuals that have received test results.
Some of the tests are below the levels that the DEP considers appropriate right now. She has
heard that there may be some that are elevated, but she has yet to see anything. The DEP is
certainly not communicating that information to us. They are communicating results to the
property owners.
12.

Other Business

Steven Govoni congratulated Christine Almand for selling zero foreclosed properties.
Christine Almand said this is the first year that we are not selling any foreclosed properties.
We successfully collected from all taxpayers.
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Sign Documents

The Selectmen signed documents.
Adjourn Selectmen’s Meeting.

Approved and signed on March 22, 2022.

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

A True Copy Attest: ______________________________
Cara L. Mason, Executive Secretary

