Minutes
Town of Skowhegan
Regular Selectmen’s Meeting
5:30 P.M.
Tuesday, May 25, 2021
Community Center – 39 Poulin Drive
**Anyone wishing to see this meeting may also do so from the
Town of Skowhegan Facebook page**
Board of Selectmen:
Paul York, Chairman
Betty Austin, Vice Chairman
Charles Robbins
Todd Smith
Roger Staples
Town Manager:
Christine Almand
Executive Secretary:
Cara L. Mason
Call Selectmen’s Meeting to order.
Paul York called the meeting to order.
1.

The Pledge of Allegiance was recited.

2.

Town Manager’s Report

Town Meeting is on Saturday, June 5th at 10:00 am in the Opera House. Elections are on
Tuesday, June 8th from 7:00 am – 8:00 pm in the Council Room. Absentee ballots are
available.
The Jewett Street Engineering Proposal Bid closes on June 3rd at 10:00 am. For more
information, visit our website or contact Greg Dore.
The Town offices will be closed on May 31st in observation of Memorial Day.
Lester Kenway, President of the Maine Appalachian Trail Club has asked for an updated letter
of support (last letter approved and signed 9/10/19). I’d ask that the Board consider approving
and signing this letter of support.
A motion was made by Betty Austin and seconded by Roger Staples to approve the Letter
of Support for Maine Appalachian Trail Club.
Vote: 5/0
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The Memorial Day Parade will be on Monday, May 31st starting at 10:00 am. The route starts
at the intersection of Dyer Street and Madison Avenue and ends at the Veteran’s Memorial on
Water Street.
3.

Selectmen’s Items

Betty Austin said that she hopes to see many people at the parade and ceremony on Monday to
support our veterans.
Roger Staples said that there was a sidewalk Committee Meeting last week. Another one will
be scheduled for next month.
Charles Robbins asked people to celebrate Memorial Day responsibly. He thanked current and
past in the armed services.
Todd Smith said he hoped to see everybody at the parade to honor our veterans. He said he
likes seeing a crowd at our meetings. He mentioned Chief Bucknam and the attention he is
getting on his Facebook posts. He also said there have been a lot of kids on the baseball fields
recently, taking the opportunity to get out and play.
Paul York said it is Memorial Week. He asked people to pay attention, with a lot of people out
traveling this week.
4.

Department & Committee Reports

Chief Howard said that he, Greg and Bryan did an inspection on the sewer line that runs from
the church, across the Joseph property to Madison Avenue. Ted Berry came in with their
cameras to inspect the line. It is a very serviceable 8” line. It is a savings for the project.
Roger staples asked if we would be hooking into this line on the East Madison Road.
Chief Howard said that we would. We wouldn’t have to do any digging on that property. We
would still have to put in a manhole.
Chief Bucknam said be smart, plan ahead, have a designated river over Memorial Day
weekend. He said it has been an honor and a pleasure working with Betty Austin over the last
four years. He will miss her.
Jeff Hewett said that we did get the 2021 Façade Grant. We are working to get that up and
going as fast as possible.
5.

Items by the Public

Kristina Cannon said that about 100 people came to Coburn Park to paint 45 bird houses for
the downtown beatification project. We are working with the charter school to get some new
street pole banners printed.
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Main Street has started a community pride Facebook page called SKOW (Someplace Kind Of
Wonderful). Just trying to get people excited about living in Skowhegan and recognizing that
it is a great place to live and work.
She learned, in that last week, that we received two grants totaling $30,000.00 for an
entrepreneurial facility to help build the business accelerator program. Looking at a possible
space downtown.
Paul York thanked Kristina Cannon and her crew for everything that they continue to do for
Skowhegan. It is nice to see all of this movement.
Jason Gayne said that Charles Robbins did the auction for Hospice Volunteers. We were able
to rise quite a bit of money.
Next Wednesday at Coburn Park Hospice Volunteers will have its Memorial Day Celebration.
We do the planting of the garden. We will also be starting anew garden in Madison.
The chamber BBQ is gearing up. $5.00 per car load to keep it affordable. There are 12 teams.
The national judges are coming from North Carolina for this event. Another event, the main
judge is flying on from Texas and will pull about 45 teams. There is a children’s event that is
free to enter. The winner of the children’s event will take home their own grill.
We did the ribbon cutting for the community fridge a couple weeks ago. That it going well.
Somebody did take 22 packages of hotdogs out of the fridge last weekend. Somebody is going
to eat well this week. Marine Davis and Patsy Miller are the ones spearheading this. We do
have an account setup for donations for that.
Betty Austin mentioned the nice signs that were painted for the sides of the fridge.
Jason Gayne said that the committee has started looking at the Memorial Day parade…to
enhance it. We will be doing fundraising to make that parade much more elaborate. Working
with the American Legion and some other folks on that.
Todd Smith said that refrigerator looks great.
Public Hearing:
1.
Public Hearing. Discussion and decision to approve the renewal Applications for
Innkeeper and Victualer Licenses as listed in the Public Hearing Notice.
Paul York opened the Public Hearing at 5:44 p.m.
Paul York closed the Public Hearing at 5:45 p.m.
A motion was made by Betty Austin and seconded by Todd Smith to approve the renewal
Applications for Innkeeper and Victualer Licenses as listed in the Public Hearing Notice.
Vote: 5/0
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Recording Time: 15:47
Consent Agenda:
1.

Approve the Minutes from the following:
Regular Selectmen’s Meeting – April 27, 2021

2.

Approve the Warrant and Notice of Election for MSAD 54.

A motion was made by Betty Austin and seconded by Todd Smith to approve the Consent
agenda as written.
Vote: 5/0
Regular Agenda:
1.
Discussion and decision to appoint one of the following to the Planning Board with a
term expiring June 30, 2022:
Daniel Luce
Jeff McCabe
Derek Chretien
A motion was made by Betty Austin and seconded by Roger Staples to appoint Jeff
McCabe to the Planning Board with a term expiring June 30, 2022.
Betty Austin said that with his experience and having been on the planning board. She was
actually n the Planning Board with him.
Todd Smith said that he appreciates all of the work that Jeff McCabe has done. After going
over the applications, he was leaning more towards Daniel Luce. Although he doesn’t have
any Planning Board experience, he has a pretty good resume.
Charles Robbins said that he knows Jeff McCabe is here, are either of the other two here?
Paul York answered, no.
Vote: 4/1 (Todd Smith opposed)
2.
Discussion and decision to approve the amended Appointment Application (for
appointment to all Town committees, boards, commissions and councils).
A motion was made by Betty Austin and seconded by Roger Staples to approve the
amended Appointment Application (for appointment to all Town committees, boards,
commissions and councils).
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Todd Smith said he doesn’t like the language about being a voting resident. He thinks that
there should be some continuity between the requirements for the SEDC Board and the other
boards and committees. There should not be separation like that.
Vote: 3/2 (Todd Smith and Charles Robbins opposed)
3.
Discussion and decision to approve the Application for renewal of On-Premises Malt,
Wine and Spirits License for:
Skowhegan State Fair
33 Constitution Avenue
A motion was made by Todd Smith and seconded by Charles Robbins to approve the
Application for renewal of On-Premises Malt, Wine and Spirits License for Skowhegan
State Fair.
Vote: 5/0
4.
Discussion and decision to approve the Resolution Providing for Support of Asian and
Pacific Islander People.
A motion was made by Roger Staples and seconded by Betty Austin to approve the
Resolution Providing for Support of Asian and Pacific Islander People.
Charles said that the letterhead was incorrect.
Roger Staples asked if this was distributed to al of the local towns.
Christine Almand said that it was an email that came from Waterville. They had asked for
local towns to pass a similar resolution to what they had passed. We missed getting it on the
last Agenda. It is also Asian and Pacific Islander month.
Todd Smith said that he did a little research on this. The first line refers to the shooting in
Atlanta. The second paragraph talks about violence targeting Asian women. He read an article
form the New York Times. The FBI director said that the motive is under investigation. He
does not feel comfortable with that line in there that it was targeting Asian women. A May
11th article stated that the shooter has not been charged with a hate crime. He will not support
this resolution, because it is not actually factual, based on his research.
Betty Austin asked if Todd Smith had a recommendation of how to word it.
Todd Smith said he did not know, other than striking the first two paragraphs. He said he of
course would support a resolution that said don’t shoot people, regardless of race.
Motion rescinded.
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A motion was made by Roger Staples and seconded by Todd Smith to table this item until
the next meeting.
Vote: 5/0
5.
Discussion and decision to accept an amount not to exceed $173,000.00 from Main
Street Skowhegan to be deposited into the Run of River Reserve Account.
A motion was made by Betty Austin and seconded by Charles Robbins to accept an
amount not to exceed $173,000.00 from Main Street Skowhegan to be deposited into the
Run of River Reserve Account.
Vote: 5/0
Kristina Cannon presented the check to the Selectmen.
6.
Discussion and decision to authorize Christine Almand to sign the Master Agreement
with Merrick & Company for the Run of River Project.
A motion was made by Betty Austin and seconded by Roger Staples to authorize
Christine Almand to sign the Master Agreement with Merrick & Company for the Run
of River Project.
Vote: 5/0
7.
Discussion and decision to authorize Christine Almand to sign Work Order #1 from
Merrick & Company for the Run of River Project.
A motion was made by Betty Austin and seconded by Todd Smith to authorize Christine
Almand to sign Work Order #1 from Merrick & Company for the Run of River Project.
Todd Smith said that this work order is for work through December 2020. Are there any
increases to their fees?
Christine Almand said that she would get an updated fee schedule. This work order is an
amount not to exceed.
Vote: 5/0
8.
Discussion and decision to expend an amount not to exceed $238,000.00 from the Run
of River Reserve Account for Work Order #1 from Merrick & Company for the Run of River
Project.
A motion was made by Roger Staples and seconded by Todd Smith to expend an amount
not to exceed $238,000.00 from the Run of River Reserve Account for Work Order #1
from Merrick & Company for the Run of River Project.
Vote: 5/0
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9.
Discussion and decision to authorize Christine Almand to apply for the 6(f) Land &
Water Conversion for Memorial Field (Map 28, Lot 1).
A motion was made by Todd Smith and seconded by Betty Austin to authorize Christine
Almand to apply for the 6(f) Land & Water Conversion for Memorial Field (Map 28, Lot
1).
Vote: 5/0
10.
Discussion and decision to authorize Bryan Belliveau to take legal action against
Melony and Ronald Hull (Map 29, Lot 199), for violation of the Town’s Sewerage Ordinance.
A motion was made by Todd Smith and seconded by Charles Robins to authorize Bryan
Belliveau to take legal action against Melony and Ronald Hull (Map 29, Lot 199), for
violation of the Town’s Sewerage Ordinance.
This obviously is something that we do not take lightly. It is something that we don’t want to
do. After reading the information the Bryan provided, there are no other steps left to take to
make them comply.
Vote: 5/0
11.
Discussion and decision to expend an amount not to exceed $1,800.00 from the
Municipal Building Reserve Account, Repairs Designation to remove an unsafe deck in the
Opera House.
A motion was made by Betty Austin and seconded by Roger Staples to expend an amount
not to exceed $1,800.00 from the Municipal Building Reserve Account, Repairs
Designation to remove an unsafe deck in the Opera House.
Vote: 5/0
Recording Time: 31:05
12.
Discussion and decision to expend an amount not to exceed $1,274.00 from the Public
Safety Building Reserve Account for the stormwater permit application fee for the Public
Safety Building.
A motion was made by Todd Smith and seconded by Betty Austin to expend an amount
not to exceed $1,274.00 from the Public Safety Building Reserve Account for the
stormwater permit application fee for the Public Safety Building.
Vote: 5/0
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13.
Discussion and decision to expend an amount not to exceed $3,200.00 from the
Cemetery Reserve Account, Cemetery Survey Designation for the survey of North Cemetery.
A motion was made by Roger Staples and seconded by Betty Austin to expend an amount
not to exceed $3,200.00 from the Cemetery Reserve Account, Cemetery Survey
Designation for the survey of North Cemetery.
Vote: 5/0
14.
Discussion and decision to award the Truck-Mounted Sewer Jetter Bid. The following
bids were received:
Allied Equipment
J.F. McDermott Corp.
H.P. Fairfield LLC

$168,412.00
$170,399.00
$192,333.00

Greg Dore recommends awarding the Truck-Mounted Sewer Jetter Bid to Allied Equipment
with a total bid amount of $168,412.00 and expending that amount from the Highway
Department Reserve Account, Equipment/Vehicle Replacement Designation to purchase the
truck-mounted sewer jetter contingent upon Town Meeting vote.
A motion was made by Betty Austin and seconded by Roger Staples to award the TruckMounted Sewer Jetter Bid to Allied Equipment with a total bid amount of $168,412.00
and expend that amount from the Highway Department Reserve Account,
Equipment/Vehicle Replacement Designation to purchase the truck-mounted sewer jetter
contingent upon Town Meeting vote.
Roger Staples asked if we had done business with Allied before.
Greg Dore answered, yes. We buy a lot of cutting edges and equipment from them. It’s
Stewart Seavey who used to work for H.P. Fairfield.
Vote: 5/0
15.
Discussion and decision to accept the Maine Department of Economic & Community
Development, 2021 CDBG Community Enterprise Grant in the amount of $100,000.00. The
grant recipients provide the matching funds for their projects.
A motion was made by Todd Smith and seconded by Betty Austin to accept the Maine
Department of Economic & Community Development, 2021 CDBG Community
Enterprise Grant in the amount of $100,000.00. The grant recipients provide the
matching funds for their projects.
Todd Smith thanked Jeff Hewett for continuing to obtain this grant for our local business
owners. It is helpful to those who take advantage of it.
Vote: 5/0
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16.
Discussion and decision to allow Brent Dickey to go out to bid for Phase 3.6 of the
CSO Abatement.
A motion was made by Betty Austin and seconded by Roger Staples to allow Brent
Dickey to go out to bid for Phase 3.6 of the CSO Abatement.
Vote: 5/0
17.

Discussion regarding changes to COVID-19 precautions.

Christine Almand said that she provided a memo regarding the scale-back from the Maine
CDC and the federal CDC. She also provided a spreadsheet to show what other municipalities
are doing regarding masks in public buildings and whether or not their meetings are open to the
public. Ours have been for months now. We also have recreation programs that involve
children that are unable to be vaccinated at this time. We also need to know whether we are
requiring or recommending masks for unvaccinated people. It would be impractical for us to
require proof of vaccination from the public. Without physical distancing we could move
these meetings back to the Council Room and it would make Town Meeting a lot easier to
manage. You may want to consider masks a Town Meeting. The CDC recommends masks in
large gatherings.
Betty Austin said that because we don’t know who is vaccinated, we should ask people to wear
masks. She would love to have our meetings back at the Council Room. She feels that people
should wear masks at Town Meeting because it is a large gathering.
Todd Smith said he wouldn’t remove the suggestion that people wear them, but he doesn’t
think that we need to make everybody wear them. By all means if you think that the masks
work, vaccinated or unvaccinated go ahead and wear them. Since Monday, he has been in a
number of businesses that have dropped the mask mandate. Some have signage on the door
asking people to wear masks, but they are not requiring it. He likes recommended rather than
required.
Charles Robbins asked about it being impractical to ask people for proof of vaccination.
Christine Almand said that we previously had employees watching the door. We could go
back to that, but it does put a burden on the offices.
Charles Robins said he does like the line at the end of the memo saying that she will be
requiring employees and boards and committees to provide proof of vaccination in order to
allow then indoors with face coverings. He feels it should be an honor system. We should not
be required to shoe proof of vaccination.
If we require masks for unvaccinated…she is going to expect that employees and boards and
committees prove vaccination. If you are recommending then that could be a different story.
Charles Robbins said that it should be a recommendation. If people want to continue to wear a
mask, then they should. If they don’t want to, we need to take the honor system that they are
vaccinated.
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Todd Smith asked what legal obligations she is referring to. He read the Executive Order and
he is not aware of any legal obligations.
If we require then for unvaccinated people…it is our obligation to make sure that pour
employees are being honest. This is what we are presenting to the public. We are saying that
we are vaccinated, if we are not wearing a mask. That requires proof. The Dept. of Labor
requires that employees have a HepB vaccination because of their job requirements. They
don’t allow us to take the employees word for it. We actually have to have the medical
documentation. The Department of Labor has been silent on this, and we are not sure if they
are going to provide further guidance.
Chief Howard said that the Fire Department requires either a HepB vaccination or a declination
form. This protects us from liability. We have an obligation to protect our employees.
Months ago he required either a COVID vaccination form or a declination. There was no
direction from this board. As a department head he made that decision. If somebody decided
not to get a vaccination, he has no problem with that. However, at that point he requires them
to wear a mask. We have a limited number of firefighters. If they are out of work because
they have COVID or have been exposed, that is a safety issue for the other employees and the
residents of this town. He needs the means to protect his department and to ensure that they
are ready to respond to calls. It is very important. He understands civil liberties, but he has to
have the means to run his department. He is asking for some guidance. If you can’t or don’t
want to prove that you are vaccinated, then wear a mask. It is the prudent thing to do.
Roger Staples said that he fully agrees with Chief Howard. We live in Somerset County. The
virus is still out there, and its variants. Numbers are going down, but people are still getting
infected. Somerset County has the lowest vaccination rate in the state at 35%. Skowhegan’s
Covid numbers are on the rise. As elected officials it is our job to protect the residents of
Skowhegan. He recommends continuing to mask up in public buildings, public spaces and at
large gatherings like Town Meeting. He doesn’t feel like it is too much to ask at this point.
Todd Smith disagreed. He said he thinks that given the Executive Order, if we had a drink or
a bag of chips here in front of us, we would not be required to wear a mask. We are no less
harmful to one another like that than we are now. We don’t need a separate set of rules. Once
we leave here, we are going outside in a world that is mask-less. We don’t wear safety glasses
to protect the person beside us. If you feel you need protection, that is why the vaccine
exists…that’s why masks exist. You still have the opportunity to protect yourself. The real
killer is not the virus itself…its substance abuse and suicide. We aren’t asking people is they
have depression, or substance abuse issues. We need to recommend, not require.
Charles Robbins said that it should be optional. If you want to wear a mask to feel safe, then
wear a mask. If you ride a motorcycle and you want to wear a helmet, you wear one. There is
no law saying that you have to wear a helmet.
Betty Austin said that she agrees with Chief Howard. We have employees, and we need to
look out for our employees. Sometimes we need to have some rules. We have employees that
have underlying issues that may make them more susceptible to this sort of thing, or someone
that is pregnant. She doesn’t think it is that egregious to ask people to be vaccinated or mask
up.
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Paul York asked Chief Howard if he is comfortable with no masks for employees with proof of
vaccination.
Chief Howard said that the fire department is unique…almost all of his staff is vaccinated.
There are very few who are not. If somebody chooses to not get vaccinated and they are
exposed or get COVID, do we have to cover their sick time.
Charles Robbins said that two weeks ago masks were required in the Town Office. There was a
COVID outbreak, and the Town Office closed down for two weeks. If masks work, the why
did we get the COVID.
Christine Almand said that if somebody is unvaccinated (hasn’t been two weeks since their last
shot), and they have been exposed…more than 15 minutes cumulative…she has to send them
home for ten days. What has changed since then, is the number of vaccinated people. When
that occurred, three people were sent home. Two people stayed and worked. Fortunately, we
were still able to provide some services to the residents. She can require vaccination proof.
She cannot ask why. She cannot ask about any medical conditions. Those that are
unvaccinated, when we have an exposure, create a burden. The more vaccinated people that
we have, and having proof of that, helps us to manage and provide services.
Chief Howard said that they have had those issues at the fire department. Now that most of his
employees are vaccinated it helps with managing exposures. We had an exposure a week and
a half ago. Two firefighters were exposed…one was vaccinated, one was not. The
unvaccinated person had to go home and get tested. Firefighters can’t always wear masks in
their job. During an emergency they are wearing air packs. There are times when the mask
has to come off and then they can get exposed.
Paul York said he feels that we need to move forward. It is going to be out there for a while.
It will be a while before people completely feel comfortable again. We do need to protect our
employees. He doesn’t know why it is a problem to show proof that you are vaccinated. We
have been following CDC guidelines all along. He would like to see us not require masks for
vaccinated people, and have employees show proof of vaccination. If you still want to wear a
mask, go ahead and wear them.
Todd Smith said that by CDC guidelines it is recommended that unvaccinated people wear
masks.
Jeff McCabe said that currently in state office buildings there is a requirement to wear masks.
Having a clear policy is important. At the state house they still require the public and elected
officials to wear masks.
Charles Robbins said that today Capital Police tried to keep a group out because they refused
to wear masks. Then they were allowed in without masks.
Jeff McCabe said that elected official entering the state house, in many cases feel they are
above the law. It is very frustrating. They sort of regulate themselves. If you or I were to go
into that building and do that, we would be issued a citation. Those buildings do require
masks. The penalty for those folks was the removal of their seat on a committee. They also
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put the Capital Police, who are also public servants, in an awkward situation trying to
physically remove them. He feels for the people working in those roles.
Charles Robbins asked what we are leaning towards…two separate rules for employees and
residents.
Todd Smith said he would say no. if an employee comes off on their off time to register their
vehicle, they are a citizen, and wouldn’t have to wear one in that situation? He doesn’t like the
idea of creating weeds. Our second dose percentage is over 50%. By the next meeting that
could be 70%.
Paul York said that there may be different sets of rules. Children under 12 are unable to be
vaccinated. According to CDC guidelines, schools are still mandating masks.
Jason Gayne said that as of this afternoon 70.5% age 12 and older have their first shot. As a
parent, it is very difficult for children to run around the basketball court with a mask on. To
make them do that in baseball, where it’s outside…he thinks it should be consistent across the
board.
Christine Almand said that being consistent, all of the schools are requiring them.
Jason Gayne said that it is dangerous for 5, 6 and 7 year-olds to wear masks while running
around. His son did it during soccer. It was a struggle for all of the kids. They couldn’t
breathe through their masks.
Paul York said that through this whole pandemic, the children did better with masks than the
adults did. They have been doing it. It has become the norm for them. He also doesn’t think it
is too much to ask that employees show proof of vaccination or continue to wear a mask.
Charles Robins asked if an employee wears a mask and comes into contact, do they have to
quarantine.
Christine Almand said that is the current CDC guidelines. Masks are part of the solution…it’s
not the one thing that fixes this. It is a combination of things…physical distancing, masks and
vaccinations. Masks are not to protect yourself. They are to protect others. Vaccinations are
not 100%. Herd immunity happens at 70%. We are not there yet.
Charles Robbins said that whether or not you are wearing a mask, you have to quarantine if
you come into contact with a positive case and are not vaccinated.
Paul York said that obviously when people are out it requires some tricky maneuvering. He
doesn’t think that having someone sit at the desk in the hallway is the answer. Hat caused a lot
of issues and took away from their duties. He asked Christine Almand what her
recommendation is.
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Christine Almand said that she has employees on all sides of this. There are a lot of feelings
and emotions about all of this. Following progress, she would require face masks for
unvaccinated people in public buildings…she would require proof from employees. She
would say that we would use the honor system with the public. She would hope that
unvaccinated people would adhere to that policy. Programs that involve children under the age
of 12, we should be good partners with our schools and follow the same guidelines that they
are. This is what we have been doing all along. She would also say that we drop physical
distancing. She feels that people can physical distance themselves at Town Meeting but masks
should be required since it is a large gathering.
Roger Staples said that the general public would not be required to show proof of vaccination.
Christine Almand said that is a hard recommendation to make. She has been following what
other towns are doing. Some will continue to require masks. Some are worried about the
practicality of requiring proof, so they will just keep requiring them. A lot of managers are
concerned that we still don’t have enough immunity in the community. Ost of our interactions
are brief. However, our meetings are not. Unvaccinated people are creating risk in those
situations.
Roger Staples said he would agree to requiring masks at Town Meeting.
Christine Almand said that if an individual feels the need to physical distance, we do have the
space in order to do that.
Betty Austin said that she likes Christine’s recommendations.
A motion was made by Betty Austin and seconded by Roger Staples to go with Christine
Almand’s recommendations for COVID restrictions.
Vote: 3/2 (Todd Smith and Charles Robbins opposed)
Todd Smith asked to revisit this at the next meeting.
Christine Almand said she is looking for 70% vaccinated in our community. This is, and has
always been, an evolving situation.
Trisha Austin asked how this would be managed with employees and what the consequences
would be if not followed.
Christine Almand said that she would manage that.
Paul York said that he feels that we are moving in the direction that Todd and Charles would
like to see. It’s good that we aren’t just taking a leap. Through this whole thing, we have
changed as things have changed.
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Treasurer’s Warrants to be approved:
#89
#90
#91
Total

$
$
$
$

44,934.71 (Payroll #19)
45,286.45 (Payroll #20)
884,047.49 (FY 2021 Accounts Payables)
974,268.65

A motion was made by Betty Austin and seconded by Todd Smith to approve the
Treasurer’s Warrants as written.
Vote: 5/0
19.

Other Business

Christine Almand said that she wanted to follow up on a comment from earlier from Todd
Smith. If the board wishes to change who is eligible to be a Planning Board member, that is by
ordinance, so it would need to go to Town Meeting. She would suggest that we discuss it
further in the goal setting workshop.
Todd Smith asked about considering alternates on committees. Madison has alternates on their
Planning Board. There is a valuable place for that. It was nice to see three people step up to
be on the Planning Board.
Christine Almand said that Steve Connolly brought up alternates to her today. He had been to
training where that was discussed. That also would require an ordinance change through Town
Meeting.
20.

Unfinished Business
Review Policies and Ordinances
Run of River/Economic Development
Utilizing Outside Services
Marketing/Celebrating Skowhegan
Public Safety Building
Sidewalks and Bike Trails/Lanes
Second Bridge
Solar Power

No discussion.

Selectmen’s Meeting Minutes
21.

15

May 25, 2021

Sign Documents

The Selectmen signed documents.
Adjourn Selectmen’s Meeting.
Approved and signed on June 22, 2021.
_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

A True Copy Attest: ______________________________
Cara L. Mason, Executive Secretary

